AGENDA

Regular Council Meeting

Tuesday, October 4, 2022
4:40 PM
Council Chambers/Zoom

Please visit the TKL YouTube Channel for the live-stream of the meeting.

We acknowledge that the Town of Kirkland Lake is located on the traditional territories of the
Anishinabewaki <o-J'a V-<IP, Cree, and Omamiwininiwag (Algonquin) peoples and other
Indigenous peoples whose presence continues to enrich our vibrant community today. We

recognize and offer our gratitude for their care and teachings about the earth and culture, we
honour those teachings through our interactions today and every day hereafter. We thank

them for sharing this land with us. We commit to ongoing learnings about how cultural identity
is celebrated, represented and honoured as well as the inclusion of indigenous perspectives
through action. Miigwetch — Thank you.

1. CALL TO ORDER AND MOMENT OF SILENCE

2. APPROVAL OF THE AGENDA

RECOMMENDATION:

BE IT RESOLVED THAT the Agenda for the Regular Meeting of Council held on
October 4, 2022 be approved as circulated.

3. DECLARATION OF PECUNIARY INTEREST

4, PETITIONS AND DELEGATIONS

4.1. Rescue Commendation - Amy Clarke
Bonnie Sackrider - Director of Community Services

5. ACCEPTANCE OF MINUTES AND RECOMMENDATIONS

51. Minutes - Regular Council - September 20, 2022
RECOMMENDATION:
BE IT RESOLVED THAT Council approve the minutes of the following meeting:
e Minutes of the Regular Meeting of Council held September 20, 2022.
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6.1.

6.2.

6.3.

6.4.

6.5.

REPORTS OF MUNICIPAL OFFICERS AND COMMUNICATIONS

Review of the Town of Kirkland Lake's Travel Expense Policy
Shawn LaCarte, Director of Corporate Services
2022-CORP-006 Travel Expense Policy Report

RECOMMENDATION:

BE IT RESOLVED THAT Report Number 2022-CORP-006 entitled “Review of the
Town of Kirkland Lake’s Travel Expense Policy” be received;

AND THAT Council rescind CORP2020-024 Travel Expense Policy;

AND THAT Council approve CORP2022-007 Travel Expense Policy;

AND FINALLY THAT CORP2022-007 Travel Expense Policy be inserted the into the
Corporate Policy Manual.

Quote Approval for Fitness Park - Part of a FedNor Funded Project
Alan Smith, Chief Administrative Officer
2022-CAO-007 Quote Approval for Fitness Park - Part of a FedNor Funded Project

RECOMMENDATION:
BE IT RESOLVED THAT Report Number 2022-CAO-007 entitled “Quote Approval
for Fitness Park - Part of a FedNor Funded Project” be received for information.

2022/2023 Supply & Delivery of Winter Sand, Mix and Stockpile (Request for Tender
580-22)

Stephane Fortin, Manager of Operations and Engineering

2022-PW-017 2022 Supply Deliver Winter Sand Mix and Stockpile

RECOMMENDATION:

BE IT RESOLVED THAT Report Number 2022-PW-017 entitled “2022/2023 Supply
& Delivery of Winter Sand, Mix and Stockpile (Request for Tender 589-22)” be
received;

AND THAT Council hereby awards a contract to Don Adshead Trucking Ltd. for RFT-
589-22, for the Town’s 2022 Supply & Delivery of Winter Sand, Mix and Stockpile for
the tendered amount of $37,818.00 plus HST;

AND FINALLY THAT an execution by-Law authorizing the Mayor and Municipal Clerk
to execute the contract between the Town of Kirkland Lake and Don Adshead
Trucking Ltd. be brought forward for three (3) readings on October 24, 2022.

Update on the Museum of Northern History
Bonnie Sackrider, Director of Community Services
2022-CS-014 Update on the Museum of Northern History

RECOMMENDATION:
BE IT RESOLVED THAT Report Number 2022-CS-014 entitled “Update on the
Museum of Northern History” be received.

Amendment to User Fees By-Law: Additional Lifeguard Rate Modification
Bonnie Sackrider, Director of Community Services
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7.1.

2022-CS-015 Amendment to User Fees By-Law - Additional Lifequard Rate
Modification

RECOMMENDATION:

BE IT RESOLVED THAT Report Number 2022-CS-015 entitled “Amendment to
User Fees By-Law - Additional Lifeguard Rate Modification” be received,;

AND THAT Council direct that Schedule ‘A” to the Town’s User Fees By-Law be
amended to modify the Community Services section, specifically the rate associated
to additional lifeguard for any pool rental as identified within the report;

AND FINALLY THAT the amending By-Law be brought forward for three (3) readings
on October 4, 2022.

CONSIDERATIONS OF NOTICES OF MOTIONS

Councillor Wight - Strong Mayors, Building Homes Act

RECOMMENDATION:
WHEREAS the Government of Ontario, through the Minister of Municipal Affairs and
Housing, has introduced Bill 3 which is described as "An Act to amend various
statutes with respect to special powers and duties of heads of Council";
AND WHEREAS this Bill, now having received Royal Assent, currently only applies to
the City of Toronto and City of Ottawa, however, will later be expanded to include other
municipalities according to a statement made by the Premier of Ontario at the 2022
AMO Annual Conference;
AND WHEREAS this Bill, when expanded to other municipalities, will give Mayors
additional authority and powers, and correspondingly take away authority and powers
from Councils and professional staff, and will include giving the Mayor the authority to
propose and adopt the Municipal Budget and to veto some decisions of Council;
AND WHEREAS this Bill, when expanded to other municipalities, will give authority
over professional staff to the Mayor, including that of the Chief Administrative Officer
(CAO);
AND WHEREAS these changes, when expanded to other municipalities, will result in
a reduction of independence for professional staff including the CAO, who currently
provide objective information to the Council and public and will now take direction from
the Mayor alone when the Mayor so directs;
AND WHEREAS these are surprising and unnecessary changes to the historical
balance of power between a Mayor and Council, and which historically gave the final
say in all matters to the will of the majority of the elected Council.
THEREFORE BE IT RESOLVED THAT the Council for the Town of Kirkland Lake
petition the Government of Ontario as follows:
1. THAT these changes to the Municipal Act, 2001, are unnecessary and will
negatively affect the Town of Kirkland Lake;
2. AND THAT if the Ontario Government deems these changes necessary in
large single-tier municipalities such as Toronto and Ottawa, that such changes
should not be implemented in smaller municipalities;
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7.2.

8.1.

8.2.

3. AND THAT the Ontario Government should enact legislation clarifying the role
of Mayor, Council and CAO, similar to those recommended by the Ontario
Municipal Administrator's Association (OMAA) and those recommended by
Justice Marrocco in the Collingwood judicial inquiry of 2020;

4. AND THAT if the stated goal of this legislation is to construct more housing in
Ontario that this can be accomplished through other means including
amendment of the Planning Act and funding of more affordable housing;

AND FINALLY THAT a copy of this resolution be provided to the Premier of Ontario,
the Minister of the Ontario Ministry of Municipal Affairs and Housing (MMAH), the MPP
for Timiskaming-Cochrane, the Association of Municipalities of Ontario (AMO), and all
municipalities in the District of Timiskaming.

Councillor Shaba - TKL Solar Inc.

RECOMMENDATION:
WHEREAS Council for the Town of Kirkland Lake deem it necessary to receive a
formal update on the Town of Kirkland Lake Solar Inc. Project;
THEREFORE BE IT RESOLVED THAT Council for the Town of Kirkland Lake
request that an information report including:

e a copy of the fully executed Partnership Agreement;

e a copy of the Town of Kirkland Lake Solar Inc. Articles of Incorporation and By-

Laws;

¢ meeting dates and copies of corresponding meeting minutes of the Town of
Kirkland Lake Solar Inc. Board;
e previously presented cash flow projections;
e new cash flow projections;
e any other pertinent information;
AND FINALLY THAT this information report be presented to the new Council at their
Regular Meeting scheduled for December 20, 2022.

INTRODUCTION, READING AND CONSIDERATION OF BY-LAWS

By-Law 22-083
By-Law 22-083 to Amend Complex User Fees Schedule (Amends 22-058)

RECOMMENDATION:

BE IT RESOLVED THAT the following by-law be read a first, second, and third time,
numbered, passed, signed by the Mayor and the Clerk, and the Seal of the
Corporation be affixed thereto;

By-Law Number 22-083, being a by-law to amend By-Law 22-058 (as amended) to
Establish User Fees for the Corporation of the Town of Kirkland Lake (Schedule "A")

By-Law 22-084

By-Law 22-084 to Authorize the Execution of an Agreement with Don Adshead
Trucking Ltd. 2022-2023 Winter Sand

RECOMMENDATION:
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BE IT RESOLVED THAT the following by-law be read a first, second, and third time,
numbered, passed, signed by the Mayor and the Clerk, and the Seal of the
Corporation be affixed thereto;

By-Law Number 22-084, being a by-law to authorize the Mayor and Clerk to execute
an Agreement with Don Adshead Trucking Ltd. for the 2022/2023 supply & delivery of
winter sand, mix and stockpile.

8.3. By-Law 22-085
By-Law 22-085 to Execute Amending Agreement for Funding Under CCRF with
FedNor for Civic Park

RECOMMENDATION:

BE IT RESOLVED THAT the following by-law be read a first, second, and third time,
numbered, passed, signed by the Mayor and the Clerk, and the Seal of the
Corporation be affixed thereto;

By-Law Number 22-085, being a by-law to authorize the Mayor and Clerk to execute
an amending agreement with Federal Development Agency for Northern Ontario
(FedNor) for Canada Community Revitalization Program funding for improvements to
Civic Park.

8.4. By-Law 22-086
By-Law 22-086 to Provide for Advance Voting & to Provide for Reduced Voting Hours
in Institutions & Retirement Homes

RECOMMENDATION:

BE IT RESOLVED THAT the following by-law be read a first, second, and third time,
numbered, passed, signed by the Mayor and the Clerk, and the Seal of the
Corporation be affixed thereto;

By-Law Number 22-086, being a by-law to provide for Advance Votes to be held prior
to Voting Day and to provide for reduced hours of voting in Institutions and Retirement
Homes.

9. QUESTIONS FROM COUNCIL TO STAFF

10. NOTICE(S) OF MOTION

11. COUNCILLOR'S REPORTS

11.1. Updates from Members of Council
RECOMMENDATION:
BE IT RESOLVED THATthe verbal updates from members of Council be received.

12. ADDITIONAL INFORMATION
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13.

14.

15.

15.1.

16.

CLOSED SESSION

RECOMMENDATION:
BE IT RESOLVED THAT Council adjourn in-camera pursuant to Section 239(6)(b) of
the Municipal Act, 2001 as amended at PM for the following reason:

e Procedural Matter - Approval of September 20, 2022 Closed Session Minutes

MATTERS FROM CLOSED SESSION

CONFIRMATION BY-LAW

By-Law 22-087
By-Law 22-087 Confirming Proceedings - October 4, 2022

RECOMMENDATION:

BE IT RESOLVED THAT the following by-law be read a first, second, and third time,
numbered, passed, signed by the Mayor and Clerk, and the Seal of the Corporation
be affixed thereto;

By-Law Number 22-087, being a by-law to confirm the proceedings of Council at its
meeting held October 4, 2022.

ADJOURNMENT

RECOMMENDATION:
BE IT RESOLVED THAT this Regular Meeting of Council do now adjourn at
PM.
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MINUTES

Regular Council Meeting
Tuesday, September 20, 2022

4:40 PM

Council Chambers/Zoom

The Regular Council of the Town of Kirkland Lake was called to order on Tuesday, September
20, 2022, at 4:40 PM, in the Council Chambers/Zoom, with the following members present:

Present: Mayor Pat Kiely, Councillor Eugene Ivanov, Councillor Rick Owen,
Councillor Casey Owens, Councillor Stacy Wight, and Councillor Lad
Shaba

Absent: Councillor Patrick Adams

Staff: Director of Community Services Bonnie Sackrider (4:43 PM — 6:27 PM),

Director of Economic Development Wilfred Hass (4:43 PM — 6:27 PM),
Municipal Clerk Jennifer Montreuil, Chief Administrative Officer Alan
Smith, Manager of Operations and Engineering Stephane Fortin (4:43 PM
— 5:55 PM), Acting Executive Assistant to the CAO and Municipal Clerk,
Kiara Roy (4:43 PM — 6:27 PM), and Director of Corporate Services
Shawn LaCarte (4:43 PM - 6:27 PM).

1. CALL TO ORDER AND MOMENT OF SILENCE

Mayor Kiely called the meeting to order at 4:43 PM and requested a moment of
silence.

2. APPROVAL OF THE AGENDA

Moved by: Councillor Casey Owens
Seconded by: Councillor Eugene lvanov

BE IT RESOLVED THAT the Agenda for the Regular Meeting of Council held on
September 20, 2022 be approved as circulated.
CARRIED

3. DECLARATION OF PECUNIARY INTEREST

Mayor Kiely requested those present to declare any pecuniary interests with matters
appearing on the open session agenda. None noted.

4. PETITIONS AND DELEGATIONS

4.1. Update on Northern College and Upcoming Initiatives
Dr. Audrey Penner, President and CEO of Northern College
Jeff Molyneaux, Northern College Board of Governors Vice-Chair
Helen Studholme, Northern College Board of Governors Member
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Moved by: Councillor Lad Shaba
Seconded by: Councillor Casey Owens

BE IT RESOLVED THAT Council receive the delegation re: Update on
Northern College and Upcoming Initiatives for information.
CARRIED

4.2. Update on Kirkland Lake Solar Inc.

Paul Nadeau, General Manager - Energy and Economic Development, Town of
Kapuskasing

Moved by: Councillor Eugene Ivanov
Seconded by: Councillor Rick Owen

BE IT RESOLVED THAT Council receive the delegation re: Update on
Kirkland Lake Solar Inc. for information.

CARRIED

ACCEPTANCE OF MINUTES AND RECOMMENDATIONS

Moved by: Councillor Rick Owen
Seconded by: Councillor Eugene lvanov

BE IT RESOLVED THAT Council approve the minutes of the following meeting:
¢ Minutes of the Regular Meeting of Council held September 6, 2022.
CARRIED

REPORTS OF MUNICIPAL OFFICERS AND COMMUNICATIONS

6.1. OPP Contract Renewal
Alan Smith, Chief Administrative Officer

Moved by: Councillor Stacy Wight
Seconded by: Councillor Lad Shaba

BE IT RESOLVED THAT Report Number 2022-CAO-006 entitled “OPP
Contract Renewal” be received.

CARRIED

6.2. Request to Purchase Surplus Land at 60 Second Street
Jenna McNaughton, Planning Administrator

Moved by: Councillor Stacy Wight
Seconded by: Councillor Lad Shaba

BE IT RESOLVED THAT Report Number 2022-DEV-053 entitled “Request to
Purchase Surplus Land at 60 Second Street” be received for information.
CARRIED
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6.3.

6.4.

6.5.

Enabling Accessibility Grant Application — Teck Centennial Library
Bonnie Sackrider, Director of Community Services
Cheryl Lafreniere, Library CEO

Moved by: Councillor Casey Owens
Seconded by: Councillor Eugene lvanov

BE IT RESOLVED THAT Report Number 2022-CS-013 entitled “Enabling
Accessibility Grant Application — Teck Centennial Library, Children’s
Department” be received;
AND FINALLY THAT Council authorize the submission of a grant application
to the Enabling Accessibility Fund for the Teck Centennial Library Children’s
Department as outlined within the Report.

CARRIED

Parking By-Law Amendment - Increase to "No Parking Zone" Government
Road East and Dunfield Road

Stephane Fortin, Manager of Operations and Engineering

Moved by: Councillor Lad Shaba
Seconded by: Councillor Stacy Wight

BE IT RESOLVED THAT Report Number 2022-PW-016 entitled “Parking By-
Law Amendment - Increase to “No Parking” Zone, Government Road East
at Dunfield Road.” be received;
AND THAT Council approve the proposed amendments to Table K Parking
Restrictions and Schedule K-2 Parking Restrictions of By-Law 15-017, as
amended;
AND FINALLY THAT an amending by-law be brought forward for three (3)
readings on September 20, 2022.

CARRIED

Easement Agreement with Hydro One - Main Street Laneway
Jenna McNaughton, Planning Administrator

Moved by: Councillor Rick Owen
Seconded by: Councillor Casey Owens

BE IT RESOLVED THAT Report Number 2022-DEV-054 entitled “Easement
Agreement with Hydro One Networks Inc.— Main Street Laneway” be
received;
AND THAT Council authorize the Mayor and Municipal Clerk to execute an
Easement Agreement with Hydro One Networks Inc as identified within the
report;
AND FINALLY THAT an Execution By-Law be brought forward for three (3)
readings on September 20, 2022.

CARRIED
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8.1

8.2

6.6.

Appointments to the Timiskaming District Joint Compliance Audit Committee
Jennifer Montreuil, Municipal Clerk

Moved by: Councillor Lad Shaba
Seconded by: Councillor Eugene Ivanov

BE IT RESOLVED THAT Report Number 2022-CLK-021 entitled
‘Appointments to the Timiskaming District Joint Compliance Audit
Committee” be received,;
AND THAT the Council of the Corporation of the Town of Kirkland Lake hereby
establish the Timiskaming District Joint Compliance Audit Committee;
AND THAT Council approve the appointment of the following members to the
Timiskaming District Joint Compliance Audit Committee for a term to expire on
November 14, 2026:
Alvin Willard
Robert Norris
Heather Sandrin
Chris Wray (Alternate Member)

e Don Studholme (Alternate Member)
AND FINALLY THAT an appointment by-law be brought forward for three (3)
readings on September 20, 2022.

CARRIED AS AMENDED

CONSIDERATIONS OF NOTICES OF MOTIONS

INTRODUCTION, READING AND CONSIDERATION OF BY-LAWS

Moved by: Councillor Stacy Wight
Seconded by: Councillor Casey Owens

BE IT RESOLVED THAT the following by-law be read a first, second, and third time,
numbered, passed, signed by the Mayor and the Clerk, and the Seal of the
Corporation be affixed thereto;

By-Law Number 22-078, being a by-law to authorize the Mayor and Municipal Clerk to
execute documents related to the sale of 60 Second Street to 2323008 Ontario Inc.

CARRIED

Moved by: Councillor Eugene Ivanov
Seconded by: Councillor Stacy Wight

BE IT RESOLVED THAT the following by-law be read a first, second, and third time,
numbered, passed, signed by the Mayor and the Clerk, and the Seal of the
Corporation be affixed thereto;

By-Law Number 22-079, being a by-law to amend By-Law 15-017 for the Regulation
of Parking for the Town of Kirkland Lake (Table K Parking Restrictions and Schedule
K-2 Parking Restrictions)

CARRIED
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8.3  Moved by: Councillor Eugene lvanov
Seconded by: Councillor Lad Shaba

BE IT RESOLVED THAT the following by-law be read a first, second, and third time,
numbered, passed, signed by the Mayor and the Clerk, and the Seal of the
Corporation be affixed thereto;
By-Law Number 22-080, being a by-law to authorize the execution of an Easement
Agreement with Hydro One Networks Inc.

CARRIED

8.4  Moved by: Councillor Casey Owens
Seconded by: Councillor Stacy Wight

BE IT RESOLVED THAT the following by-law be read a first, second, and third time,
numbered, passed, signed by the Mayor and the Clerk, and the Seal of the
Corporation be affixed thereto;
By-Law Number 22-081, being a by-law to Establish and Appoint the Timiskaming
District Joint Compliance Audit Committee.

CARRIED

9. QUESTIONS FROM COUNCIL TO STAFF

10. NOTICE(S) OF MOTION

Councillor Wight - Strong Mayors, Building Homes Act
Councillor Shaba - Town of Kirkland Lake Solar Inc. Information Report

11. COUNCILLOR'S REPORTS
11.2. Councillor Wight - 2022 AMO Conference Report

11.1. Mayor Kiely - Proclamation: National Day for Truth and Reconciliation
(September 30)

Councillor Shaba took the Chair at 6:09 PM; Mayor Kiely resumed as Chair at
6:14 PM.
11.3. Updates from Members of Council

Moved by: Councillor Eugene Ivanov
Seconded by: Councillor Lad Shaba

BE IT RESOLVED THAT the verbal reports and updates from members of Council be
received.

CARRIED AS AMENDED
12. ADDITIONAL INFORMATION
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13.

14.

15.

16.

CLOSED SESSION

Council took recess at 6:15 p.m. and resumed the meeting at 6:26 p.m.

Moved by: Councillor Eugene Ivanov
Seconded by: Councillor Stacy Wight

BE IT RESOLVED THAT Council adjourn in-camera pursuant to Section 239(2) of the
Municipal Act, 2001 as amended at 6:27 PM for the following reason:

e |tems 13.1, being a personal matter about an identifiable individual, including
municipal or local board employee, and labour relations or employee negotiations.

CARRIED
Moved by: Councillor Lad Shaba
Seconded by: Councillor Eugene lvanov
BE IT RESOLVED THAT Council reconvene in open session at 7:04 PM.
CARRIED

MATTERS FROM CLOSED SESSION

CONFIRMATION BY-LAW
15.1. By-Law 22-082

Moved by: Councillor Casey Owens
Seconded by: Councillor Eugene lvanov

BE IT RESOLVED THAT the following by-law be read a first, second, and third time,
numbered, passed, signed by the Mayor and Clerk, and the Seal of the Corporation
be affixed thereto;
By-Law Number 22-082, being a by-law to confirm the proceedings of Council at its
meeting held September 20, 2022.

CARRIED

ADJOURNMENT

Moved by: Councillor Stacy Wight
Seconded by: Councillor Rick Owen

BE IT RESOLVED THAT this Regular Meeting of Council do now adjourn at 7:04 PM.
CARRIED
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Pat Kiely, Mayor

Jennifer Montreuil, Municipal Clerk

APPROVED BY COUNCIL ON
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REPORT TO COUNCIL

Meeting Date: 04/10/2022 Report Number: 2022-CORP-006

Presented by: Shawn LaCarte Department: Corporate Services

REPORT TITLE

Review of the Town of Kirkland Lake’s Travel Expense Policy

RECOMMENDATION(S)

BE IT RESOLVED THAT Report Number 2022-CORP-006 entitled “Review of the Town
of Kirkland Lake’s Travel Expense Policy” be received;

AND THAT Council rescind CORP2020-024 Travel Expense Policy;

AND THAT Council approve CORP2022-007 Travel Expense Policy;

AND FINALLY THAT CORP2022-007 Travel Expense Policy be inserted the into the
Corporate Policy Manual.

BACKGROUND AND RATIONALE

The Town’s existing Travel Expense Policy (Attachment 1) was approved by Council on
December 7, 2007 and was then reviewed initially in 2020.

Since October 2020, the cost of gas had doubled in price, however, the Town’s
reimbursement for mileage rate remained at $0.43 per kilometre. The recommendation is
to follow the Federal CRA Mileage Rate to ensure the Town provides Council and the
Corporation’s employees a fair rate going forward. The rate would be updated every year
annually on January 15t to mirror the Federal CRA Mileage Rate on that date. Currently
the rate is $0.61 cents for the first five (5) thousand kilometres and $0.55 cents for
anything above five (5) thousand kilometres.

Food costs have also seen a significant increase over the last 2 years. The existing meal
rates of $10 for breakfast, $15 for lunch and $20 for dinner no longer cover current meal
expenses. The recommendation is to increase the rates to $15 for breakfast, $25 for
lunch, and $35 for dinner.
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OTHER ALTERNATIVES CONSIDERED

Alternatively, Council may not accept the proposed changes to the Travel Expense Policy
as presented and direct that the existing policy continue to be in effect. This is not the
recommended option as it does not keep the Town current with inflation, nor does it allow
for fair reimbursement of travel expenditures of Council or the Corporation’s employees.

FINANCIAL CONSIDERATIONS

At this time, the directly financial impact to the municipality is variable, however,
administration believe that the financial change materialized in adopting the proposed
policy change will have minimal impact to the Town’s budget overall.

RELATIONSHIP TO STRATEGIC PRIORITIES

Strategic Priority: Efficiency
Goal: Achieve Sustainable Operational Excellence

Objective: Policy Development & Implementation

ACCESSIBILITY CONSIDERATIONS

Not Applicable

CONSULTATIONS

Senior Management Team

ATTACHMENTS

Attachment 1 — Existing CORP2020-024 Travel Expense Policy
Attachment 2 — Proposed CORP2022-007 Travel Expense Policy

Town of Kirkland Lake — Report to Council — Review of the Town of Kirkland Lake’s Travel
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Policy Number: CORP2020-024 Date Approved: January 2008

Department: Corporate Date Reviewed: October 2020

Travel Expense Policy

1. Policy Statement

Not Applicable

2. Purpose
Not Applicable

3. Scope

The following regulations cover authorized out-of-town travelling expenses for
elected and appointed officials and employees of the Corporation.

4. Definitions

Not Applicable

5. Policy & Procedures

Transportation: (Receipts to be attached)

e Public Commercial Carrier fare.

e Pullman fare.

e Airport limousine charges.

e Municipal vehicle - fuel and parking charges.

e Personally owned vehicles 43¢ per kilometre return and parking charges.

e Cabs, transit and other forms of transportation for municipal business
purposes.

Accommodation: (Receipts to be attached)

e Hotel expenses for actual cost of room.

Corporation of the Town of Kirkland Lake Page 1 of 3
Page 16 of 156



Allowance for Meals and Associated Tips:

If traveling out of town for a 24-hour period (overnight) then the per diem rate is $90
per day, otherwise, you claim for the meals listed below. For example, if you leave
Kirkland Lake at 10:00 a.m. and return by 4:00 p.m. the following day, you would
claim $90 for the 24-hour period (10 a.m. to 10 a.m.) and then would claim an extra
$15.00 for lunch.

If traveling out of town and not staying overnight then the individual be reimbursed
at $10 for breakfast, $15 for lunch and $20 for dinner.

If any of the above meetings, etc. take place in Kirkland Lake, actual expenses
incurred will be reimbursed upon furnishing receipts.

Other Special Disbursements: (Receipts to be attached)

e Convention, etc. registration fees (spouse, if registered).

e Telephone charges for municipal business purposes only (Name, location and
purpose to be stated).

e Occasional entertainment of officials of other Municipal, Provincial, or Federal
Governments and their Agencies (Name of individuals and titles are to be
shown on account).

Accounting For Advances:

Funds advanced for travelling expenses shall be accounted for by the completion of
approved forms within two weeks of return to the Municipality. If funds advanced are
in excess of the total accounted for, the balance of the monies is to be refunded to
the Treasurer. If expenditures accounted for are more than the advances received, a
cheque for the balance will be paid by the Treasurer.

6. Summary
Approved by: Council Resolution Date: December 4, 2007

Corporation of the Town of Kirkland Lake Page 2 of 3
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STATEMENT OF TRAVELLING EXPENSES

Purpose of Trip or Expenditure:
Location:
Date:
Amount A- B-
F/’er receipt Sub HST (13%)
per diem
Transportation: $0.43/km | $ 13% | $ $
Accommodation: $ 13% | $ $
Meals & Associated Tips: $ 13% | $ $
Out of town per diem $90/day $ $ $
Other Disbursements: (in detail)
$ 13% | $ $
$ 13% | $ $
$ 13% $ $

Line A Charge Account | $

Line B HST (13%)

@

SUBTOTAL Lines A+B+C | $

Credit Account (Advance) ‘ AR#

TOTAL OWING TO ME / OWING BY ME $

| hereby declare that the above amounts were paid by me for Municipal services only.

Name of Claimant Signature of Claimant

Date Signature of Dept. Head or Authorized Official

PLEASE ATTACH A COPY OF AGENDA OR MEETING DESCRIPTION

Corporation of the Town of Kirkland Lake Page 3 of 3
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Policy Number: CORP2022-007 Date Approved: January 2008

Department: Corporate Date Reviewed: October 2022

Travel Expense Policy

1. Policy Statement

This policy safeguards the appropriate use of Municipal funds through the
establishment of uniform standards and procedures respecting reimbursement of
expenses incurred by Council Members, the Chief Administrative Officer (CAO) and
Municipal employees in relation to municipal business.

2. Purpose

The purpose of the policy is to ensure that expenses incurred by Town staff and
elected/appointed officials are necessary, reasonable and provide best value for the
Town of Kirkland Lake.

3. Scope

The following regulations covers authorized out-of-town travelling expenses for
elected / appointed officials and employees of the Corporation.

4. Definitions

Not Applicable

5. Policy & Procedures

Transportation

Generally, the mode of transportation which offers the best reasonable value for the
Town having considered the safety and convenience of the traveller should be
considered.

Receipts are required for the following:

e Public Commercial Carrier fare.
* Pullman fare.
* Airport limousine charges.
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* Municipal vehicle - fuel and parking charges.

+ Personal vehicle — parking charges. The applicable mileage rate will be
determined by the CRA rate as of January 15! of each year. The travel expenses
form will be updated with the rate on January 15t of each year.

+ Cabs, transit, and other forms of transportation for municipal business
purposes.

Travel

Employees may use personal vehicles for out-of-town travel in accordance with Town
mileage rates provided that the use of the personal vehicle does not increase the
cost to the Town.

Expenses relating to personal vehicles such as maintenance, repairs, insurance
premiums (standard and extra), accident deductibles or tickets etc. will not be
reimbursed. When using a personal vehicle for Town business the employee must
maintain a minimum of $1,000,000 automobile liability and statutory accident
benefits insurance coverage as required un the Ontario Insurance Act.

Employees may use Town fleet vehicles for out-of-town travel provided that a vehicle
is available, and the traveler is appropriately licensed and has obtained approval from
a manager having the authority to grant such approval.

Where it is not feasible to use a fleet vehicle, a vehicle may be rented from a firm
providing preferred rates to the Town as negotiated by the Program Manager,
Procurement and Risk Management.

The type of vehicle rented should reflect the number of travelers, the normal weather
conditions for the time of year, and be defensible under public scrutiny.

Rental vehicles may be acquired at the destination location achieved by air travel
where it can be demonstrated that the vehicle rental has a justified business purpose
that cannot be met at less expense by utilizing taxis.

In instances where the one-way travel distance exceeds 350 kilometres, air travel
may be considered.

Air Travel

Airline selection should be based on best value for the Town of Kirkland Lake and
not on the individual traveller’s rewards program membership.

Every effort should be made to take advantage of early booking discounts or airline
promotional seat sales.

Trips should be planned in a manner that avoids the need for change of flight charges
or trip cancellation charges.
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In those instances where it is necessary to cancel a flight the traveler is to advise
the CAO of the cancellation in writing or by email.

The traveler will advise of the reason for cancellation and the value of the ticket

remaining. The cancelled ticket value remains the property of the Town of Kirkland
Lake and should be used toward the travelers next required flight.

Bus and Rail

Bus and rail fares incurred as part of Town business will be reimbursed with the
provision of valid receipts.

Accommodations/Lodging

Hotel expenses for actual cost of room including any taxes and booking fees

Receipts are to be attached.

The Town of Kirkland Lake recognizes that elected officials and employees
traveling away from home on Town business should not suffer a reduction in their
living standards. Accommodation should be appropriate for the length of stay and
business need. The standard of accommodation must also be sustainable under
public scrutiny.

Accommodation should occur at or near the travel destination at which the meeting,
conference or professional development is occurring.

Accommodations should be selected based on the best reasonable value for the
Town and not the individual travelers reward program.

Every effort should be made to take advantage of government or web based
preferred pricing.

Allowance for Meals and Associated Tips:

If traveling out of town for a 24-hour period (overnight) then the per diem rate is
$90 per day, otherwise, you claim for the meals listed below. For example, if you
leave Kirkland Lake at 10:00 a.m. and return by 4:00 p.m. the following day, you
will claim $90 for the 24-hour period (10 a.m. to 10 a.m.) and then would claim an
extra $25.00 for lunch.

If traveling out of town and not staying overnight then the individual will be
reimbursed at $15 for breakfast, $25 for lunch and $35 for dinner (includes
gratuities and HST)

Meal expenses cannot be claimed if meals are prepaid through an accommodation

package or included as part of the conference or professional development
seminar.
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If any of the above meetings, etc. take place in Kirkland Lake, actual expenses
incurred will be reimbursed upon furnishing receipts.

Alcohol costs are not reimbursed.
Other Special Disbursements
Receipts are to be attached.

« Convention, etc. registration fees (spouse, if registered).

» Telephone charges for municipal business purposes only (Name, location,
and purpose to be stated).

» Occasional entertainment of officials of other Municipal, Provincial, or
Federal Governments and their Agencies (Name of individuals and titles are
to be shown on account).

Accounting For Advances

Funds advanced for travelling expenses shall be accounted for by the completion
of approved forms within two weeks of return to the Municipality. If funds advanced
are more than the total accounted for, the balance of the monies is to be refunded
to the Treasurer. If expenditures accounted for are more than the advances
received, a cheque for the balance will be paid by the Treasurer.

6. Summary

This policy sets out rules and principles for the reimbursement of expenses that
ensure fair and reasonable practices and provide an accountability framework that
guides the effective oversight of resources.

The Town of Kirkland Lake will reimburse allowable travel, meal and hospitality
expenses that support its business, are of an appropriate standard and are
supported by proper documentation.

This policy is consistent with the Reasonable per-kilometer allowance established
by the Government of Canada issued by the Canada Review Agency.

Expenses in this policy are claimed and reimbursed in Canadian funds only.
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STATEMENT OF TRAVELLING EXPENSES

Purpose of Trip or Expenditure:
Location:
Date:
A t
pern:':::ipt “A- -B-
| Per diem Sub HST (13%)
Transportation: $0.61/km | § 13% $
Accommodation: $ 13% $
Meals & Associated Tips: $ 13% $
Out of town per diem $90/day $ $
Other Disbursements: (in detail)
$ 13% $
$ 13% $
$ 13% $
Line A Charge Account
Line B HST (13%)
SUBTOTAL Lines A+B+C
Credit Account (Advance) | AR#
TOTAL OWING TO ME / OWING BY ME $

| hereby declare that the above amounts were paid by me for Municipal services only.

Name of Claimant

Date

Signature of Claimant

Signature of Dept. Head or Authorized Official

Corporation of the Town of Kirkland Lake Page 5 of 5
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REPORT TO COUNCIL

Meeting Date: 04/10/2022 Report Number: 2022-CAO-007

Presented by: Alan Smith Department: Administration/CAO

REPORT TITLE

Quote Approval for Fitness Park - Part of a FedNor Funded Project

RECOMMENDATION(S)

BE IT RESOLVED THAT Report Number 2022-CAO-007 entitled “Quote Approval for
Fitness Park - Part of a FedNor Funded Project” be received.

INTRODUCTION

One (1) of the six (6) projects approved by FedNor for the Civic Park Upgrade includes
an Adult Fitness Park. Utilizing the delegated authority under By-Law 22-019, the Chief
Administrative Officer has signed an agreement with ABC Recreation to supply and install
the Fitness Park.

DISCUSSION

At the January 11, 2021 Regular Meeting of Council, the Civic Park FedNor Funding
Agreement was approved (Attachment 1). One of the projects approved by FEDNOR is
a Fitness Park. Request for Proposal 582-22-RFP Outdoor Adult Fitness Gym Equipment
closed on July 20, 2022 and three (3) submissions were received. As per the Corporation
of the Town of Kirkland Lake’s Procurement By-Law 15-125, the project was awarded to
ABC Recreation who received the highest score being 93/100 for their proposal
(Attachment 2) and bid of $118,859.09 plus HST.

OTHER ALTERNATIVES CONSIDERED

Not Applicable
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FINANCIAL CONSIDERATIONS

There are additional financial considerations as the Civic Park Upgrade is an approved
2022 Capital Project.

ALIGNMENT TO STRATEGIC PRIORITIES

Strategic Priorities: Efficiency, Transparency

Goals: Achieve Sustainable Operational Excellence, Provide Outstanding Service
Objectives: Better Management of Capital Assets, Improved Communication,
Sustainable Service Delivery

ACCESSIBILITY CONSIDERATIONS

Not Applicable

CONCLUSION

Using the delegated authority under By-Law 22-019, the Chief Administrative Officer has
authorized the approval of the Proposal obtained from ABC Recreation for the outdoor
Adult Fitness Gym Equipment.

CONSULTATIONS

Senior Management Team

ATTACHMENTS

Attachment 1 — FedNor Funding Agreement

Attachment 2 — ABC Recreation’s Proposal

Town of Kirkland Lake — Report to Council — Quote Approval for Fitness Park - Part of a FedNor Funded
Project
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https://fednor.gc.ca
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https://www.youtube.com/watch
https://outube.com
https://outube.com
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www.gov.on
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https://134,310.77
https://15,451.68
https://118,859.09
https://7,977.00
https://9,093.74
https://21,114.50
https://11,636.73
https://6,783.17
https://7,255.62
https://3,982.19
mailto:kim.klockars@tkl.ca
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www.1pema.org
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https://playlsi.com
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https://playlsi.com
https://playlsi.com/color-inspirations
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www.fibar.com
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www.fibar.com
www.csa.ca
https://www,cpsc.gov
www.astm,org
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www.fibar.com
https://RoundP.cl
http://mkro~lt
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REPORT TO COUNCIL

Meeting Date: 04/10/2022 Report Number: 2022-PW-017

Presented by: Stephane Fortin Department: Public Works

REPORT TITLE

2022 Supply & Delivery of Winter Sand, Mix and Stockpile (Request for Tender 589-22)

RECOMMENDATION(S)

BE IT RESOLVED THAT Report Number 2022-PW-017 entitled “2022 Supply &
Delivery of Winter Sand, Mix and Stockpile (Request for Tender 589-22)” be
received,;

AND THAT Council hereby awards a contract to Don Adshead Trucking Ltd. for RFT-
589-22, for the Town’s 2022 Supply & Delivery of Winter Sand, Mix and Stockpile for the
tendered amount of $37,818.00 plus HST;

AND FINALLY THAT an execution by-Law authorizing the Mayor and Municipal Clerk to
execute the contract between the Town of Kirkland Lake and Don Adshead Trucking Ltd.
be brought forward for three readings on October 24, 2022.

INTRODUCTION

Every year, for the winter months, a supply of winter sand is required to be stockpiled at
the Public Work’s Department for winter operations. Winter sand is a mix of sand and
salt (4 to 5% salt). The remaining winter sand from the previous year is always re-mixed
to ensure adequate salt within the mix. Remixing with salt is necessary as the municipality
does not have indoor storage for winter sand.

DISCUSSION

A winter sand stockpile is required to meet the Ontario Ministry of Transportation’s
Minimum Maintenance Requirements and to ensure safety on our roads and our
sidewalks.

The use of a sand/salt mixture has been widely used across Ontario for decades and
continues to be the best economical solutions for smaller Towns and their winter needs.
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The Town received three bids to RFT-589-22:

e Don Adshead Trucking Ltd. $37,818 + HST
e A. Miron Topsoil Ltd. $39,429 + HST
e Miller Paving Ltd. $48,798 + HST

OTHER ALTERNATIVES CONSIDERED

Not Applicable

As noted, the Town of Kirkland Lake does not currently own an indoor storage facility
(dome) to store the winter sand. This means the stockpile is exposed to the weather
elements and results in salt loss every year which could potentially reduce the winter
sand’s effectiveness. Administration believes that a location to build a dome in the future
needs to be considered.

FINANCIAL CONSIDERATIONS

$60,000 was placed in the 2022 Public Works Operating budget for completion of this
year’s supply and delivery of winter sand, mix and stockpile, which is sufficient to compete
the work.

ALIGNMENT TO STRATEGIC PRIORITIES

Strategic Priority: Transparency
Goal: Provide Outstanding Service
Objectives: Implement Sustainable Service Delivery &

Improving Health and Safety for Staff and the Public

ACCESSIBILITY CONSIDERATIONS

A sand/salt mixture on roads and sidewalks ensures safe travel for all motorists and
pedestrians, including those with disabilities.

CONCLUSION

Given that the funds have been approved by Council through the 2022 operating budget
for the supply and delivery of winter sand mix for the 2022/23 season, it is recommended
that Council authorize the execution of the contract with Don Adshead Trucking Ltd., to
maintain the Town’s on-going need to provide safe roads and sidewalks over the winter
months.

Town of Kirkland Lake — Report to Council — 2022 Supply & Delivery of Winter Sand, Mix and Stockpile
(Request for Tender 589-22)
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CONSULTATIONS

Public Works Department
Program Manager — Procurement & Risk Management

Senior Management Team

ATTACHMENTS

Attachment 1 — RFT-589-22 Supply & Deliver Winter Sand, Mix and Stockpile

Town of Kirkland Lake — Report to Council — 2022 Supply & Delivery of Winter Sand, Mix and Stockpile
(Request for Tender 589-22)
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Town of Kirkland Lake

Supply & Deliver Winter
Sand, Mix and Stockpile

RFT Number: 589-22-RFT

The Corporation of the Town of Kirkland Lake:
P.O. Box 1757, 3 Kirkland Street

Kirkland Lake, Ontario

P2N 3P4

Closing Date and Time: September 21, 2022; 2:00 PM
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Town of Kirkland Lake - RFP 589-22-RFT September 21, 2022

The Town of Kirkland Lake is seeking the services of a Company or Individual, (herein
known as Company), to Supply & Deliver Winter Sand, Mix and Stockpile

The Town of Kirkland Lake invites qualified Companies to;

- Supply and Deliver 3,600 metric tons of Winter Sand to the Public Works
Yard.

- Mix and Stockpile 4,500 metric tons of Sand and Salt at the Public Works
Yard.

This agreement shall encompass winter control operations for the 2022/2023
season commencing November 1, 2022, through to April 15, 2023. The initial
work involves supplying sand in desired quantities, meeting the required
specifications to the specified location as and where directed, and mixed with
salt at a rate of 4% when stored inside and 5% when stored outside. Salt shall
be provided by the Town. The Company will then be expected to stockpile the
mixed sand where designated by the Town.

It is understood that the initial order representing the Town’s requirements for
sand/salt mixing for the winter season shall be delivered to the Town Public
Works Yard after September 22" and prior to November 15, Any subsequent
quantities thereafter shall be delivered at the earliest mutually agreed time.

The Company shall furnish all equipment, machinery, labour, and materials
necessary to complete the work within a specified time as designated by and
under the supervision and control of the Road Foreman or his designate.

Public Works Yard Location: 1 Dunfield Rd, Kirkland Lake, ON

The work specified in the contract will be performed in strict accordance with the
following provisions, plans, specifications and conditions of the tender.

Special Provisions — N/A
Plans — N/A
Standard Drawings — N/A
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Town of Kirkland Lake - RFP 589-22-RFT September 21, 2022
Standard Specifications — OPSS.MUNI 1004 (Nov. 2012), As per Environment
Canada Code of Practice for the Environmental Management of Road Salts.
General Conditions — OPS General Conditions of Contract — Nov. 2006

The Town reserves the right to have materials tested on an intermittent and/or
ongoing basis to ensure adherence to the specifications.

Any item which fails in any way to meet the terms of the contract or specifications
is subject to rejection or an adjusted price bases, upon mutual agreement.

As derived from OPSS. NUMI 1004

Gradation Requirements for Winter Sand

Sieve Size Gradation (LS-602), Percent Passing
9.5 mm 100.0 (Note 1)

6.7 mm 97 -100

4.75 mm 90 - 100

2.36 mm 50-95

1.18 mm 20-90

600 im 0-70

300 im 0-35

150 im 0-15

Notes: 1. In addition to LS-602, to be confirmed by visual inspection of the
stockpile A. The minimum size of the test sample shall be 5 kg. Following
oven drying, the sample shall be sieved of 9.5 mm, 6.7 mm, and 4.75 mm
sieves. Material passing the 4.75 mm sieve shall be split to an appropriate
size according to LS-602 for subsequent washing and fine final grading shall
be calculated according to LS-602 as the percentage of material passing
based on the total mass of the over dried sample.
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Town of Kirkland Lake - RFP 589-22-RFT September 21, 2022

The Company shall provide the following information, in the order and format
listed below.

Pricing and Taxes

The Company shall complete “Schedule A — Bid Form" that sets out the price
for the tendered item.

Prices shall remain firm for a period of 60 days from the date of Tender closing
time.

Declaration

Non-Collusion Affidavit

Conflict of Interest Affidavit

Accessibility for Ontarians with Disabilities Agreement
References

The Company shall complete “Schedule B — References" — listing a minimum
of three current work related references.

The Town reserves the right to contact any or all of the supplied references
(municipal preferred) and may disqualify Company who have been given
negative performance/service and/or quality ratings by supplied references or
other references contacted.

Selection Criteria
« The Company overall experience past and present.

e Client references for relevant projects. Provide at least three (3) references
from three (3) different organizations with current contact information.

e Suitability of equipment to carry out the required work

e Price (within allocated budget)
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Town of Kirkland Lake - RFP 589-22-RFT

Evaluation Criteria

September 21, 2022

The Company will be selected for further consideration and possible follow up

interviews based on the following criteria:

CRITERIA RATING %
Experience and Qualifications 30
e Relevant experience
o References (preference to include some Municipalities)
e Qualifications
Financial 50
e Total Price breakdown
e HST to be added separately
Suitability of Equipment 20
e Equipment to be utilized for required task
TOTAL 100

The Tender instructions provided shall be strictly adhered to by the Company
submitting in response to this RFT. The Town of Kirkland Lake reserves the right to
disqualify any Tenders that do not comply with the Tender submission requirements

provided herein.

Below are the relevant dates governing the timelines for this project:

Issue RFT

September 1, 2022

Deadline for Questions concerning the RFT

September 13, 2022

Response to RFT Questions

September 16, 2022

Tender Submission Deadline 2:00 pm EST

September 21, 2022

Notification to successful Companies

By September 30, 2022
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Town of Kirkland Lake - RFP 589-22-RFT September 21, 2022

Companies submitting a Tender in response to this RFT shall examine all
instructions contained within this RFT and shall provide any questions and report
any errors, omissions or ambiguities in writing by e-mail to:

Ryan Dagelman, Procurement and Risk Management Coordinator
P.O. Box 1757, 3 Kirkland Street

Kirkland Lake, Ontario P2N 3P4

Email: ryan.dagelman@tkl.ca

The Town of Kirkland Lake is not obligated to provide additional information to
Companies, and any information provided is at the sole discretion of the Town.

The Town of Kirkland Lake and its advisors make no representation or guarantee
with respect to the accuracy of the information provided in the Request for Tender
document. Further, Companies shall undertake their own investigations and
make their own determinations as to the additional information necessary to
respond to this RFT. Companies submitting a Tender in response to this RFT
agree that the contents of the RFT shall form part of their Tender.

To receive consideration, hard copies of the Tender shall be submitted in a
sealed envelope identifying the Company Name, Project Name and Number, and
addressed as follows:

Corporation of the Town of Kirkland Lake

P.O. Box 1757, 3 Kirkland Street

Kirkland Lake, Ontario,

P2N 3P4

Attention: Ryan Dagelman, Procurement and Risk Management
Coordinator

Submissions will also be accepted by email to ryan.dagelman@tkl.ca

Tenders must be received at the above noted address no later than 2:00
PM EST, on September 21, 2022. Tenders received after this time will be
returned unopened. Faxed submissions will not be accepted.

Non-public opening of the Tenders will take place on the same day at 2:00 pm.
at the Municipal Office at 3 Kirkland Street, Kirkland Lake, Ontario.
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Town of Kirkland Lake - RFP 589-22-RFT September 21, 2022

Companies may amend or withdraw their Tender, provided such withdrawal or
amendment is received prior to the closing deadline. Amendments to the Tender
must be submitted following the same terms and conditions as the main tender
and shall clearly identify the section(s) of the tender that the amendment is
replacing.

Tenders submitted in response to this RFT shall remain valid for a period of 60
days from the submission deadline. The Town of Kirkland Lake reserves the right
to seek clarification of any aspect of bids received in response to this RFT.
Clarifications provided by Companies shall be deemed to form part of the Tender
submitted by the Company.

The Town of Kirkland Lake will endeavour to select a Company within 10 days
of the Tender Submission Deadline. Written notification will be provided to the
successful Company.

The successful Company will be required to enter into an agreement for Supply
& Deliver Winter Sand, Mix and Stockpile using the Town of Kirkland Lake’s
standard agreement. The agreement will include provisions requiring the
Company to not exceed the prescribed project scope or fee upset limit without
the prior written consent of the Town. The agreement will also contain provisions
requiring the Company to comply with all applicable laws in Ontario and Canada
in carrying out the project. General terms and conditions are attached as
Schedule “C” to this RFP.

If the successful Company does not execute the Agreement, or fails to comply
with conditions of award within 15 business days of written notification of
selection, the Town will have sole discretion to withdraw its offer to the successful
Company, and the Town will incur no liability to the Company for taking such
action.

When the signed Agreement is in place between the successful Company and
the Town, written notification will be provided to the unsuccessful Companies
advising of the project award. Companies submitting RFT’s for this project agree
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that the selection of the successful Company by the Town of Kirkland Lake is
final and binding, and at the sole discretion of the Town.

Companies patrticipating in this RFT, shall not initiate communication regarding
this RFT with any member of Town of Kirkland Lake staff (including elected
officials), except for the contact identified in the RFT document. Companies who
violate this clause may be subject to disqualification at the sole discretion of the
Town of Kirkland Lake.

Companies participating in this RFT, shall treat all information regarding the RFT
provided by the Town as confidential, and shall not disclose such information to
third parties, including the media unless approved in writing by the Town.
Companies shall return any project information provided by the Town to the Town
of Kirkland Lake if so requested.

The Town of Kirkland Lake may at any time, make public the names of all
Companies responding to this RFT.

Additional information may be released in accordance with the Freedom of
Information and Protection of Privacy Act, R.S.0. 1990, c.F.31, as amended. Any
consultant proprietary or confidential information contained in the bid should be
clearly identified. The Town will maintain confidentiality on such information
unless ordered to release the information by the Information and Privacy
Commission or a court.

In addition to any other rights (expressed or implied) the Town of Kirkland Lake
reserves the following rights:

e Request clarification or supplementary information concerning a Tender
from any Company.

e Confirm with the Company, a third party or references (whether provided
in the bid or not) confirmation of any information provided by the Company
in their Tender.

e Issue addenda which may substantially change the content of this RFT.
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e Waive formalities and accept any bid that substantially meets the intent of
this RFT, and which complies with the Town Purchasing Policy.

e Negotiate different or additional terms with any Company submitting a
Tender in response to this RFT.

e Reject any or all bids submitted in response to this RFT at its sole
discretion.

e Select any Company whose bid is not the lowest cost to the Town.

e Disqualify any Company whose actions or bid violates terms and
conditions stated within this RFT.

The Town of Kirkland Lake will not be held responsible for Company or third party
costs, claims, direct or indirect damages caused by the Town exercising its rights
reserved in this section or otherwise expressed or implied in this RFT.

Companies submitting RFT’s for this project shall disclose any perceived or actual
conflict of interest relating to this assignment to the Town prior to submission of the
Tender and in such circumstances, shall obtain the approval of the Town to submit a
Tender.

Conflict of Interest could include, but is not limited to, any situation or circumstance
where:

e The Company has access to confidential information from the Town that is not
available to other Companies.

e The Company has undertaken an act that could be perceived as compromising
the integrity of the open and competitive RFT process, resulting in the
Company having an unfair advantage.

The Company shall provide and maintain during the term of the Contract Commercial
General Liability Insurance acceptable to the Town of Kirkland Lake and subject to
limits of not less than Five Million Dollars ($5,000,000.00) inclusive per occurrence
for bodily injury & damage to property. The Commercial General Liability Insurance
shall also include coverage for;

1) Premises and operations liability;
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2) Products or completed operations liability;

The Company shall provide and maintain motor vehicle liability insurance having limits
of not less than Five Million Dollars ($5,000,000.00) inclusive per occurrence for bodily
injury, death and damage to property.

The Company will need to name the Town of Kirkland Lake as an additional insured
and provide 30 days notice of cancellation

- Evidence of compliance with the Ontario Highway Traffic Act, section 483
(periodic mandatory commercial vehicle inspection (P.M.C.V.l.) or dump
vehicle inspection

- A certificate of good standing from the Workplace Safety & Insurance Board.

- A signed copy of the Town’s “Contractors Orientation Health & Safety” policy.
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Each TENDER FORM should contain the legal name under which the Company carries
on business, telephone number and fax number, as well the name or names of
appropriate contact personnel which the Town may consult regarding the Tender.

All prices shall be inclusive of all costs such as but not limited to the cost of the goods/
services, overhead and profit, shipping and any other costs but net of taxes. Taxes on the
total costs should be shown separately.

I/We, the undersigned, have carefully examined the attached documents and conditions
of the Tender Document. I/We understand and accept those specifications, conditions,
and details as described herein, and, for these rates/prices offer to furnish all equipment,
labour, apparatus and documentation as are required to satisfy this Tender.

NOTE: All portions of the “Tender Form” must be accurately and completely filled out.

QUANTITY IN UNIT PRICE
ITEM # PROJECT SCOPE METRIC TONS PER TON TOTAL BID
1 Supply and  Deliver 3,600
Winter Sand as per
specifications
2 Mix and Stockpile of
Sand and Salt as per 4,500
specifications
SUB-TOTAL
HST
TOTAL

Page 1 of 7 to be submitted
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PLEASE LIST EQUIPMENT SUPPLIED FOR WORK (Type, Year, HP, etc.)

Page 2 of 7 to be submitted
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I/We offer to supply the requirements
stated within.

The corresponding total cost of $ Tax included.

I/'We hold the prices valid for 60 (sixty) days from submission date.

The specifications have been read over and agreed to this ____ day of 2022.

Company Name:

Contact Name (please print):

Title:

Mailing Address:

Town/City: Postal Code:

Telephone: Fax:

Cell Phone (if applicable):

Email:

Authorizing Signature:

“I have the authority to bind the company/corporation/partnership”

Signature

Page 3 of 7 to be submitted
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l/We the undersigned, am fully informed
respecting the preparation and contents of the attached Tender and of all pertinent
circumstances respecting such Tender.

Such Tender is genuine and is not a collusive or sham Tender.

Neither the Company nor any of its officers, partners, owners, agents, representatives,
employees or parties of interest, including this affiant, has in any way colluded, conspired,
connived or agreed directly or indirectly with any other Company, firm or person to submit
a collective or sham Tender in connection with the work for which the attached Tender
has been submitted nor has it in any manner, directly or indirectly, sought by agreement
or collusion or communication or conference with any other Company, firm or person to
fix the price or prices in the attached Tender or of any other Company, or to fix any
overhead, profit or cost element of the Tender price or the price of any Company, or to
secure through any collusion, conspiracy, connivance or unlawful agreement any
advantage against the Town of Kirkland Lake or any person interested in the proposed
Tender.

The price or prices quoted in the attached Tender are fair and proper, and not tainted by
any collusion, conspiracy, connivance or unlawful agreement on the part of the Company
or any of its agents, representatives, owners, employees, or parties in interest, including
this affiant.

The Tender, Quotation or Proposal of any person, company, corporation or organization
that does attempt to influence the outcome of any Town purchasing or disposal process
will be disqualified, and the person, company, corporation or organization may be subject
to exclusion or suspension.

Dated at this day of 2022.

Signature

Company Name

Title

Page 4 of 7 to be submitted
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Please check appropriate response:

[] I/'We hereby confirm that there is not nor was there any actual or perceived conflict
of interest in our quotation submission or performing/providing the Goods/Services
required by the Agreement.

[ The following is a list of situations, each of which may be a conflict of interest, or
appears as potentially a conflict of interest in our Company’s bid submission or the
contractual obligations under the Agreement.

List Situations:

In making this quotation submission, our Company has / has no (strike out inapplicable
portion) knowledge of or the ability to avail ourselves of confidential information of the
Town (other than confidential information which may have been disclosed by the Town in
the normal course of the quotation process) and the confidential information was relevant
to the Work/Services, their pricing or quotation evaluation process.

Dated at this day of 2022.

Firm Name:

Bidder’s Authorization Official:

Title:

Signature

Page 5 of 7 to be submitted
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I/We, by our signature below, certify that we are in full compliance with Section 6 of
Ontario Regulation 429/07, Accessibility Standards for Customer Service made under the
Accessibility for Ontarians with Disabilities Act, 2005. If requested, we are able to provide
written proof that all employees have been trained as required under the act.

This regulation establishes accessibility standards for customer service as it applies to
every designated public sector organization and to every person or organization that
provides goods or services to members of the public or other third parties and that have
at least one employee in Ontario.

Name:

Company Name:

Address:

Phone Number:

o, , declare that I, or my company, are in full
compliance with Section 6 of the Ontario Regulation 429/07, Accessibility Standards
for Customer Service under the Accessibility for Ontarians with Disabilities Act,
2005.

O, , declare that I, or my company, are not in full
compliance with Section 6 of Ontario Regulation 429/07, Accessibility Standards for
Customer Service under the Accessibility for Ontarians with Disabilities Act, 2005,
yet fully agree to meet the required compliance training standards on or before the
delivery of the required goods and/or services. In an effort to assist non-compliant
vendors, a link to a free e-learning course module called Serve-Ability, Transforming
Ontario’s Customer Service is available at www.gov.on.ca/mcss/serve-
ability/splash.html.

Signature Date

Page 6 of 7 to be submitted
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Municipality/Organization:

September 21, 2022

Contact Name:

Position: Phone:

Description:

Date:

Municipality/Organization:

Contact Name:

Position: Phone:

Description:

Date:

Municipality/Organization:

Contact Name:

Position: Phone:

Description:

Date:

Municipality/Organization:

Contact Name:

Position: Phone:

Description:

Date:

Page 7 of 7 to be submitted
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The Town of Kirkland Lake seeks the services of a qualified Company to Supply &
Deliver Winter Sand, Mix and Stockpile for the Town of Kirkland Lake.

It is the Companies responsibility to clarify any details in question before submitting a
Tender. All official correspondence in regards to the scope of work should be directed
to and will be issued by the Procurement and Risk Management Coordinator or
designate for the Town of Kirkland Lake in the form of an addendum to all Tender
Takers registered with the Town. The Town will assume no responsibility for oral
instruction or suggestions.

Errors, omissions or ambiguities discovered in the contents of this Request for Tender
should be submitted, in detail to: Ryan Dagelman, P.O. Box 1757, Kirkland Lake, ON
P2N 3P4 or ryan.dagelman@tkl.ca as indicated under section 2.1 Project Timelines
of this document. No allowance for questions will be made after this date.

The submission of Tenders does not obligate the Town to accept any Tender or to
proceed further with the acquisition. The Town may, in its sole discretion, elect not to
proceed with the acquisition in whole or in part any may elect not to accept any or all
Tender components for any reason or to cancel the acquisition without any obligation
whatsoever to Companies.

The Town reserves the right to reject any of all Tenders for reasonable cause and to
accept any Tender if considered in the best interest of the Town. The lowest or any
Tender not necessarily accepted.

Should the Town not receive any Tenders satisfactory to it for any reason, it may, in
its sole and absolute discretion, revise the RFT documents or negotiate an Agreement
for the whole or any part of the acquisition with any of the Companies or the lowest
compliant.

Tenders which are informal, incomplete, contain qualifying conditions or otherwise fail
to comply with the requirements of the RFT documents or are otherwise irregular in
anyway, may at the sole and absolute discretion of the Town, be declared invalid and
rejected.
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The Town retains the separate right to accept or waive irregularities if, in the Town’s
sole discretion, such irregularities are of a minor or technical nature or, where
practicable to do so, the Town may, as a condition of RFT acceptance, request a
Company to correct a minor or technical irregularity with no change to the Tender
price.

The determination of what is, or is not, a minor or technical irregularity, the
determination of whether to accept, waive, or require correction of an irregularity, and
the final determination of the validity of a Tender, shall be at the Town’s sole and
absolute discretion.

Companies expressly waive any and all rights to make any claim against the Town for
any matter arising from the Town exercising its rights as stated in these General Terms
and Conditions.

The Town reserves the right to view and discuss with any Company, the Tender
submitted by that Company. The Town reserves the right to negotiate with the
Company, any reasonable changes or additions to the Agreement that the Company
may propose. Negotiated changes or additions to the Agreement proposed by the
Company will be included in the Agreement in the form of an Addendum and will take
precedence over the RFO document and the Agreement proposed by the Company.
If such changes or additions cannot be negotiated, the Town in its sole discretion may
approach another Company for the supply of the goods or service.

Any award on this Tender is conditional upon the successful Company entering into
an Agreement to supply the goods and/or services as required by this Tender, within
such time period as is satisfactory to the Town. Failing this, the Town reserves the
right to cancel the award and then re-award this Tender in whole or in part to any other
Company, without any liability to the Successful Company, or to cancel this Tender in
its entirety.

The Successful Company shall execute any documentation, drafted in accordance
with the terms of the Successful Companies Tender and any subsequent negotiation,
within seven (7) days of the date of notification of the Successful Companies selection.

Companies not initially selected as the Successful Company hereby commit
themselves, subject to notification by the Town to execute documentation as aforesaid
up to sixty (60) days following the date of opening of their Tender.

This Request for Tender is without any guarantee respecting the volume of business
to be obtained from the Town.
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e Tenders by fax will not be accepted;

e Partial Tenders are not accepted;

e The Town reserves the right to accept or reject any or all Tenders;

e The lowest Tender will not necessarily be accepted;

e The Town reserves the right to enter into negotiations with a Company and any
changes to the Tender that are acceptable to both parties will be binding.

Line items and/or total Tender price must be clearly indicated. The Tender must not
be restricted by a statement added to the Tender form or by a covering letter, or by
alterations to the Tender form, as supplied by the Town unless otherwise provided
herein. Submissions or adjustments by telegram, fax or letter will not be accepted.

H.S.T. will be applicable to the supply of labour and equipment.

The Tender must be signed in the space provided on the form, with the signature of
the Company or responsible official of the firm submitting the Tender. If a joint Tender
is submitted, it must be signed and addressed on behalf of both of the Companies.

The Successful Company shall be notified by means of written purchase
order/agreement of the acceptance of his/her Tender.

It is understood that all terms and conditions, specifications, drawings, plans, all
Tender clauses, and the complete Tender containing all documents as originally
issued by and posted in the Procurement Department of the Town shall constitute the
Tender request. Any Tenders received that have clauses or any wording or figures,
statistics, numbers, quantities or any other items that have been changed or altered
in any way shall be rejected and not accepted by the Town.

Tenders submitted and prices offered shall be irrevocable and open for acceptance
for a period of not less than sixty (60) days.

All prices shall be inclusive of all costs such as but not limited to the cost of the
goods/services, overhead and profit, shipping and any other costs which should be
known but net of taxes. Taxes on the total costs should be shown separately.

The Town makes no allowance for an increase of individual or total prices offered for
the duration of the agreement.
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In the event that any or all Tenders exceed the approved budget, and staff is not
prepared to seek additional funding, the Approval Authority may, opt for one of the
following:

a) Approach the lowest Company to seek options to change the requirements and
obtain corresponding price change for the reduced requirements.

b) Approach the top three Companies to seek options to change the requirements
and obtain a corresponding price change from each for the reduced
requirements; or

c) Advise all Companies that the Tender solicitation process will be cancelled, and
a review of the requirements will be undertaken and that a new Tender
solicitation may be issued later.

The Town reserves the right not to accept a response from any person or Corporation
which includes any non-arm’s length Corporation and all related Corporations thereto
who, or which, has a claim or instituted a legal proceeding against the Town or against
whom the Town has a claim or instituted a legal proceeding with respect to any
previous Agreements, tender/quote/proposal submissions or business transactions
who is listed as either the Company or Sub Company or any Vendor/ Provider/
Agreement or within the submitted responses.

Also, a Company, by submitting a Tender, agrees that it will not claim damages, by
any means, in respect to any matter relating to the Tender, the Bidding and evaluation
process or any subsequent procurement process, if any, resulting from this Tender.

The Town reserves the right to remove from its list of Companies, for a period of 3
years, the name of any Company who fails to execute or accept an Agreement or
purchase order or for unsatisfactory performance on any previous or current
Agreement held with the Town.

The Company herby understands and agrees that any or all subcontractors hired to
perform within the scope of the Tender are subject to all terms and conditions stated
within and the Company shall be held accountable.
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The Company shall submit a list of their proposed subcontractors of all the
subcontractors which the Company proposes to use to perform work under the
agreement and the division or section of the contract work to be completed be each
subcontractor for approval by the Town.

The Company shall ensure that all subcontractors selected and named have
experience in the subcontracted work described within the tender document, and
that they will execute their work with competence and within the required time frame.

The Company shall not show “Own Forces” in their list of proposed subcontractors,
except where the Company’s intent is to employ the Company’s own qualified on-
staff personnel to perform such work.

The Company shall not indicate “TBD” (To Be Determined) or “TBA” (To Be
Announced) or similar wording and shall not indicate multiple choices of
subcontractor's names for and subcontractor category in their list of proposed
subcontractors. One subcontractor name shall be indicated for each subcontractor
category.

No names, either of subcontractors or “Own Forces” may be changed after
submission of the list of proposed subcontractors unless prior written approval is
received from the Town. Such approval will only be considered after receipt by the
Town of a written request from the chance by the Company with a full explanation
of the reasons for the requested change and a letter from the previously named
subcontractor agreeing to withdraw its bid with no consequences to the Town.

The Town reserves the right to reject a proposed subcontractor for any reason. Upon
such rejection, the Company will be required to propose an alternate subcontractor
and to identify any resulting change to the Bid Price. This change can affect the
status of the low bid and may result in a different bid becoming low.

If no list of subcontractors is submitted, it will be assumed by the Town that no
subcontractor will be used in the execution of this agreement. It is then understood
that the Town will make no allowance for, nor shall any subcontractors be allowed
to perform any part of this agreement.

The Town shall have the right to cancel at any time any Agreement or any part of
any Agreement resulting from this Tender in respect to the goods, materials, articles,
equipment, work or services, covered thereby, not delivered or performed by the
specified time in the written document, without incurring any liability whatsoever in
respect hereto.
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At any time prior to the closing date and time, or the final award of the Agreement,
the Town reserves the right to alter, delete, amend or add to, in whole or in part, any
of the terms, conditions, procedures, requirements and provisions of this Tender, in
which case, a formal Addendum specifying the same in detail will be issued.

No verbal arrangement or agreement, relating to the goods, materials, articles,
equipment, work or services, specified or called for under this Tender, will be
considered binding, and every notice, advise or other communication pertaining
thereto, must be in writing and signed by a duly authorized person.

The Town will make all necessary corrections to any Tender | which is in error
through addition or extension; the corrected value prevailing.

Any erasures, alterations or cross-outs must be initialed in ink by the Company.
Failure to do so may result in the rejection of the Companies Tender by the Town.

The Successful Company may be required to provide written documentation that all
materials or equipment offered in a Companies Tender meet all applicable
Municipal, Provincial and Federal standards, legislation and laws.

Agreements in which a member of Council has an interest of which disclosure is
required under the Municipal Conflict of Interest Act R.S.0 1990, as amended, are
voidable at the instance of the Town before the expiration of two years from the date
of authorization if such member fails to make such disclosure at the prescribed time.

Companies and their staff members, or anyone involved in preparing the Tender
shall not engage in any form of political or other lobbying whatsoever or seek to
influence the outcome of the purchasing process or subsequent Award. This
restriction extends to all of the Town’s staff and members of Council.

Page 114 of 156



Town of Kirkland Lake - RFP 589-22-RFT September 21, 2022

The Town may reject any Tender by a Company that engages in such lobbying,
without further consideration, and may terminate that Companies right to continue
in the purchasing process.

During a RFT solicitation process, all communications shall be made through the
named party within the competition document. No Company or person acting on
behalf of a Company or group thereof, shall contact any elected official, consultant
or any employee of the Town to attempt to seek information or to influence the
Award.

Elected officials shall refer any inquiries about a Tender Solicitation process to the
named party within the competition document.

The Company shall comply with the provisions of the Accessibility for Ontarians with
Disabilities Act, 2005, and the Regulations thereunder with regard to the provision
of its goods or services contemplated herein to persons with disabilities. Without
limitation, if applicable, pursuant to section 6 of Ontario Regulation 429/07,
Accessibility Standards for Customer Service, made under the Accessibility for
Ontarians with Disabilities Act, 2005, the Company shall ensure that all of its
employees, agents, volunteers or others for whom it is at law responsible, receive
training about the provision of its goods and services to persons with disabilities.
The Company acknowledges that pursuant to the Accessibility for Ontarians with
Disabilities Act, 2005, the Town of Kirkland Lake must, in deciding to purchase
goods or services through its procurement process, consider the accessibility for
persons with disabilities to such goods or services. The Company shall submit
Schedule “A” — page 5, within as proof of compliance.

The Companies attention is drawn to the provisions of the Occupational Health &
Safety Act, 2010. The Company shall be considered the “Constructor” under the
terms and conditions of this Act.

Note: Effective January 01, 2013, The Province of Ontario introduced and passed
legislative Bill 119 as an amendment to the Workplace Safety and Insurance Act,
1997 — S.0. 1997, CHAPTER 16, Schedule A. The new rules state the Company
must register with WSIB and obtain a clearance certificate prior to any work. If they
do not have a clearance certificate, the principal may refuse entry to the job site until
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they have one. It will be an offence for a Company to perform construction work for
a principal without valid clearance in place. A copy of the required clearance
certificate must be attached to the Companies submission. Failure to do so may
result in non-award of the Agreement. The Town retains the right to hire any
additional equipment and Operators as is deemed necessary at its sole discretion
for such cause. The Company shall have no right of appeal whatsoever due to non-
compliance.

Clarification and more information can be obtained at Workplace Safety and
Insurance Board 1-800-387-0750 or 1-416-344-1000 or BeReqgisteredBeReady.ca

The onus is on the Company to comply with all applicable local and territorial
standards and regulations, in effect and applicable by law in Ontario, Canada.

The Company must remain in good standing with the Worker’'s Compensation Board
throughout the duration of the Agreement. The Company clearly understands and
agrees that neither he/she nor anyone hired by him/her is covered by the Town of
Kirkland Lake under the Workers Compensation Act, and the Company shall be
responsible for and pay all dues and assessments payable under the Worker’s
Compensation Act, the Unemployment Insurance Act, or any other Act, whether
Provincial or Federal, in respect of himself/herself, his/her employees and
operations, and shall furnish the Town with satisfactory evidence that he/she has
complied with the provisions of such Act. If the Company shall fail to do so, the Town
shall have the right to withhold payment for such sum or sums of money due to the
Company as may be required to cover such default and the Town shall have the
right to make such payment.

This information is being collected pursuant to the provisions of the Municipal
Freedom of Information and Protection of Privacy Act and will only be used to make
a decision concerning the acceptance of this Tender. Any information including all
work as described in these documents, service or product details, unit prices,
statements , and any other information provided by the Bidder shall be kept strictly
confidential and release of same, except for any details such as the name of the
Successful Bidder and total price will be made public regarding this bid document
stated in a report to the Council of the Town, shall only be granted in accordance
with the Municipal Freedom of Information and Protection of Privacy Act R.S.O.
1990, c. M.56 as amended.

Any proprietary or confidential information contained in the Tender should be clearly
identified.
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Failure to comply with all terms, specifications, requirements, conditions and general
provisions of this Tender, to the satisfaction of the Town, shall be just cause for the
cancellation of the Agreement award. The Town shall then have the right to award
this Agreement to any other Company or to re-issue the Tender. The Town shall
assess against the defaulting Company any damages whatsoever as a result of
failure to comply.

The normal payment term offered by the Town is net 30 days from receipt of Invoice.
Payment terms shall only be modified at the sole discretion of the Town to take
advantage of discounts for prompt payment or for other terms that shall be deemed
to be in the best interests of the Town. The Company agrees that the Town shall be
entitled to the discounted stated herein if payment of invoices for the goods specified
or called for in or under this Tender, is made within the period specified herein after
receipt and acceptance of such goods or services by the Town.

Unless otherwise indicated herein, invoices are payable in Canadian Funds at the
Town of Kirkland Lake, Canada, and includes Harmonized Sales Tax or any other
applicable taxes.

On December 12, 2017, the Ontario Legislation passed Bill 142, the Construction
Lien Act, Amendment Act, 2017 into law. While Bill 142 passed Third Reading on
December 12, almost all of the substantive provisions will not come into effect until
proclaimed, and they will not be proclaimed until related regulations and forms are
approved. Contract Management systems are asked to respond to adjudication
review of their template contracts documents to ensure that they comply with the
amendments.

All costs and expenses incurred by the Company relating to its Tender will be borne
by the Company. The Town is no liable to pay for such costs and expenses, or to
reimburse or to compensate the Company in any manner whatsoever for such costs
and expenses under any circumstances, including the rejection or any or all Tenders
or the cancellation of this RFT.
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Any notice that the Town may be required or desired to give to the Company shall
for all purposes be deemed to have been sufficiently and properly given if forwarded
by registered mail, courier, fax or by confirmed e-mail and addressed to the
Company at the address shown for the Company on his submission, and shall
irrefutable be presumed to have been received by the Company on the third day
following such delivery of notice.

No person, company, corporation or organization shall attempt in any way, either in
private or in public, to influence the outcome of any Town purchasing or disposal
process. The Tender, Quote or Proposal of any person, company, corporation or
organization that does attempt to influence the outcome of any Town purchasing or
disposal process will be disqualified, and the person, company, corporation or
organization may be subject to exclusion or suspension.

The Successful Company shall defend, indemnify and save harmless The
Corporation of the Town of Kirkland Lake, its elected officials, officers, employees
and agents from and against any and all claims of any nature, actions, causes of
action, losses, expense, fines, costs (including legal costs), interest or damages of
every nature and kind whatsoever, including but not limited to bodily injury, sickness,
disease or death or to damage to or destruction of tangible property including loss
of revenue or incurred expense resulting from disruption of service, arising out of or
allegedly attributable to the negligence, acts, errors, omissions, misfeasance,
nonfeasance, fraud or willful misconduct of the Company, its directors, officers,
employees, agents, contractors and subcontractors, or any of them, in connection
with or in any way related to the delivery or performance of the Agreement. This
indemnity shall be in addition to and not in lieu of any insurance to be provided by
the Company in accordance with this Agreement, and shall survive this Agreement.

The Company agrees to defend, indemnify and save harmless The Corporation of
The Town of Kirkland Lake from and against any and all claims of any nature,
actions, causes of action, losses, expenses, fines, costs (including legal costs),
interest or damages of every nature and kind whatsoever arising out of or related to
the Supplier or Consultants status with WSIB. This indemnity shall be in addition to
and not in lieu of any proof of WSIB status and compliance to be provided by the
Supplier or Consultant in accordance with this Agreement, and shall survive the
Agreement
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The Company is requested to adhere strictly to all requirements and complete all
sections of this Tender Request including all appendices and Addendums. Failure
to do so may be sufficient cause for rejection of the Companies submission.

Pricing shall exclude Harmonized Sales Tax (HST) or any other applicable taxes but
will be considered extra.

Companies will be permitted to withdraw their Tender, unopened after it has been
deposited, if such a request is received by the Procurement and Risk Management
Coordinator or their designate in writing, prior to the time specified for the closing of
Tenders.

Should any provision of this document be deemed unenforceable by a court of law,
all other provisions shall remain in effect.

It is understood and agreed that the Town or Company shall not be held liable for
any losses resulting if the fulfillment of the terms of the Agreement shall be delayed
or prevented by wars, acts of public enemies, strikes, fires, floods, acts of God, or
for any other causes not within the control of the Town or Company and which by
the exercise of reasonable diligence, the Town or Company is unable to prevent.
Should the performance of any Agreement be delayed or prevented herein set forth,
the Town or Company agrees to give immediate written notice and explanation of
the cause and probable duration of any such delay and to provide written notice as
to when Agreement obligations resume. In any case, such delay shall not exceed
the length of time of the interruption/disruption.

This Agreement is based upon mutual obligation of good faith and fair dealing
between the parties in its performance and enforcement. Accordingly, both parties,
with a commitment to honestly and integrity, agree to the following:
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e That each will function within the laws and statues that apply to its duties and
responsibilities; that each will assist in the other’s performance; that each will
avoid hindering the other’s performance; that each will work diligently to fulfill
its obligations; and that each will cooperate in the common endeavor of the
Agreement.

o All Parties to this Agreement shall attempt to resolve all claims, disputes and
other matters in question arising out of or relating to this Agreement or breach
thereof first through negotiations between the Company or representative and
the Town or representative by means of discussions built around mutual
understanding and respect.

e Failing resolution by negotiations, all claims, disputes and other matters in
question shall attempt to be resolved through mediation, under the guidance
of a qualified mediator.

e Failing resolution by mediation, all claims, disputes and other matters in
question shall be referred to arbitration.

¢ No person shall be appointed to act as mediator or arbitrator who is in any
way interested, financially or otherwise, in the conduct of the work on the
Project or in the business or other affairs of either the Town or the Company.

e The Award of the arbitrator shall be final and binding upon the parties.

e The provisions of the Arbitration Act, 1991 S.0. 1991, Chapter 17, shall apply.
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REPORT TO COUNCIL

Meeting Date: 04/10/2022 Report Number: 2022-CS-014

Presented by: Bonnie Sackrider Department: Community Services

REPORT TITLE

Update on the Museum of Northern History

RECOMMENDATION(S)

BE IT RESOLVED THAT Report Number 2022-CS-014 entitled “Update on the
Museum of Northern History” be received.

INTRODUCTION

At the March 15, 2022 Regular Meeting of Council, an updating report on the Museum of
Northern History (Attachment 1) was presented providing background information as well
an average of operating costs and revenues for the most recent four-year period.

Subsequently, the following resolution was passed:

“‘Moved by: Councillor Stacy Wight
Seconded by: Councillor Rick Owen

BE IT RESOLVED THAT Report Number 2022-CS-005 entitled “Update on
Museum of Northern History” be received;

AND THAT Council direct that an investigation and a subsequent report be
presented on the operational impacts of operating seasonally and other
alternatives;

AND FINALLY THAT Council direct that administration's report be forwarded to
the Museum Advisory Committee (MAC) for their review and recommendation prior
to presentation at Council.

CARRIED AS AMENDED”

DISCUSSION

Staff have continued to work with the Ontario Heritage Trust (OHT) to negotiate new terms
for the lease. As well, administration has presented a report to the Museum Advisory

Page 121 of 156



Committee regarding the implementation of recommendations from the Service Delivery
Review provided by WSCS Consultants.

Ongoing dialogue between municipal stafffadministration and staff from the OHT has
occurred over the past four (4) months. In answer to a request for an update on the
promised Building Condition Assessment, the following response was received from
Leroy Shrum, Heritage Architect on July 4, 2022:

“We are still trying to procure a consultant to prepare an updated Conditions
Assessment for Sir Harry Oaks Chateau, as we had no bids per our original ITQ
issuance.

Briefly:

e An Invitation to Quote package for a consultant to prepare an updated
Condition Assessment for Sir Harry Oakes was prepared this past April, in
coordination with Kaitlyn McKay (Museum of Northern History, TKL).

e The Invitation to Quote was issued to five (5) invited Consultants.

e During the Bid phase of the procurement, each of the invited Consultants
expressed that they did not have the capacity to fulfill our deliverable
requirements based on a late-spring/early-summer schedule — thus could
not bid.

e Subsequent addenda addressing extended deadlines re. procurement
period and schedule of deliverables; and misc. procurement questions
was issued, in hope that capacity could avail itself for us.”

At an in-person meeting of three representatives from the OHT and municipal
staff/administration on August 9-2022, the following information was provided:

e A second bid submission deadline of July 19, 2022 did not yield any response.

e The OHT was able to source a firm who is travelling to Moosonee for Heritage
work who has agreed to stop in Kirkland Lake to complete the Assessment in
October 2022, although dates have not been finalized.

At this point administration is anticipating that the Building Condition Assessment will be

completed next month and that the OHT Board will then be able to determine if they are
interested in renegotiating the terms of the lease agreement.

In the meantime, in response to the direction of Council from the March 15,2022 Regular
Meeting, Museum staff presented a Committee Report to the Museum Advisory
Committee on August 3, 2022 (Attachment 2).

Although long term costs associated with leasing the Sir Harry Oakes Chateau is a
primary concern for Council, staff/administration are cognizant that the annual increase
in cost of operations is also a financial burden.

Town of Kirkland Lake — Report to Council — Update on the Museum of Northern History
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To thoroughly investigate future opportunities from a strategic lens, including alternative
service delivery options, seasonal services, and ways to reboot the Museum of Northern
History through a sound business case, administration has been in contact with WSCS
who completed the Service Delivery Review in December 2020. Tammy Carruthers,
Principal and CEO, and a WSCS Consultant with expertise in Museum Operations, have
agreed to present a proposal consistent with the municipality’s strategic goals of financial
sustainability, better management of capital assets, and sustainable service delivery.

Staff intend to have draft Terms of Reference for strategic planning work including a
business case to present to the new Council for their consideration in early 2023.

OTHER ALTERNATIVES CONSIDERED

Not Applicable

FINANCIAL CONSIDERATIONS

Not Applicable

ALIGNMENT TO STRATEGIC PRIORITIES

Strategic Priority: Efficiency, Transparency
Goal: Achieve Sustainable Operations Excellence, Provide Outstanding Service

Objectives: Financial Sustainability, Better Management of Capital Assets, Find and
Implement Efficiencies, Implement Sustainable Service Delivery

ACCESSIBILITY CONSIDERATIONS

Not Applicable

CONCLUSION

Staff will continue to work to implement recommendations from the previous Service
Delivery Review while waiting to hear the outcome of the renegotiation with the Ontario
Heritage Trust. Staff will present consultant options to Council in Q1 2023.

CONSULTATIONS

Senior Management Team

ATTACHMENTS

Attachment 1 — Report 2022-CS-005 Update on Museum of Northern History
Attachment 2 — Report 2022-MAC-008 Directions from Council Staff Update
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REPORT TO COUNCIL

Meeting Date: 15/03/2022 Report Number: 2022-CS-005

Presented by: Bonnie Sackrider Department: Community Services

REPORT TITLE

Update on Museum of Northern History

RECOMMENDATION(S)

BE IT RESOLVED THAT Report Number 2022-CS-005 entitled “Update on Museum of
Northern History” be received;

AND FINALLY THAT Council direct that an investigation and a subsequent report be
presented on the operational impacts of operating seasonally and other alternatives.

BACKGROUND

1. At the March 9th, Closed Meeting of Council, staff presented the final Service
Delivery Review for the Museum of Northern History, including recommendations
from WSCS Consulting. Council directed staff to negotiate with the Ontario
Heritage Foundation to divest the Corporation of the Chateau.

2. At the April 6, Closed Meeting of Council, as requested, staff presented the
recommended procedure to divest from the Sir Harry Oakes Building, which
includes forwarding a resolution from Council to the Ontario Heritage Trust.
Council directed staff to bring a report and resolution to the open meeting of
Council on April 20, 2021, subsequent to meeting with the Museum of Northern
history Staff, the Museum Advisory Committee and the Museum Auxiliary.

3. At the April 20, 2021 Regular Meeting of Council , Council directed staff to write a
formal letter to the Ontario Heritage Trust to negotiate new terms of a lease
agreement ensuring that OHT covers all future capital expenses required to
maintain and preserve the Property.
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4. Atthe August 10, 2021 Regular Meeting of Council, Staff provided Council with an
update regarding conversations with the OHT to date. Council directed Staff to
begin to implement 6 of 8 recommendations received from the Service Delivery
Review received from WSCS in December 2020. (attachment #1)

At the March 1, 2022 regular Meeting of Council, Councillor Ivanov presented the
following request:

For staff to provide an “update on the negotiations with Ontario Trust re the museum.
What are the plans to mitigate the cost of running the museum?”

The cost of operating the Museum of Northern History in the Sir Harry Oakes Chateau is
made up of three areas:

1. Capital Costs to the building,
2. Operating costs of the building itself, and
3. Operating costs of the programming and the collection.

To answer the first part of Councillor Ivanov’s question:

On January 12, 2022, staff met virtually with Leroy Shum, a Heritage Architect with the
Ontario Heritage Trust. Mr. Shum inquired about Capital work the Municipality has
completed since the last Building Assessment was completed in 2007 as well as current
use. Mr. Shum reiterated the intent of the Trust to complete an updated building condition
assessment this spring to have current information so that educated decisions could be
made regarding future capital work.

Representatives from the OHT have indicated that they would consider taking on future
capital costs however it was unlikely they would take on annual maintenance costs or
operating costs.

Staff will stay in contact with OHT this spring to ensure the Building Condition Assessment
is completed and that the OHT reply to staff’'s request of April 2021.

The second part of Councillor Ivanov’s question concerns primarily regular annual
operating costs.

In reviewing averages of the past four years of Operations, the following summary can be
extracted from the General Ledger.

Total Expenses $266,000
Primarily consisting of:
Salaries $170,000
Purchases for Store $ 7,000
Building Operating $ 58,000
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Exhibition $ 4,300

General Supplies $ 4,500
Total Revenue $ 65,600
Primarily Consisting of:
Operating Grants $ 29,400
Admission Fees $ 2,700
Memberships $ 900
Donations $ 6,000
Sales $14,000
Rentals $ 2,800

To mitigate costs to the taxpayer, expenditures can be reduced and/or revenues
increased.

When reviewing expenditures, the largest costs are salaries and building operating costs
which includes utilities. WSCS Consultants and the Ontario Heritage Trust have both
recognized the significant annual cost of the Museum of Northern History. Both have
suggested that the Municipality may wish to consider a seasonal operation of the Museum
of Northern History to substantially reduce costs. (Note — Provincial grants may be
reduced if the operations were not year round, and a portion of other revenues may be
reduced.)

A seasonal operation would be a service delivery reduction and would require Council
direction.

FINANCIAL CONSIDERATIONS

> The Municipality has contributed over $1.5 million in tax dollars for the operations
of the Museum since 2015

> The 2007 Condition Survey Report of the Chateau identified $986,250 of needed
repairs in 2007 dollars. This translates into 1.4 million dollars in 2022 dollars.

> $224,000 has been spent on capital improvements since 2007

RELATIONSHIP TO STRATEGIC PRIORITIES

Alignment with Strategic Plan
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The Mission of Kirkland Lake is to ensure a model of public service done right, with
taxpayers having the confidence in what the Town does and the value they are getting
for their taxes.

Specific Areas of Focus that a divesture would achieve are:

.1. Achieving Sustainable Operational Excellence
e Aim for Financial Sustainability
e Better Management of Capital Assets
e Find & Implement Efficiencies

2. Building the Team

Improving Staff Accountability to Council & Residents
Council Initiatives for Success

Improving Staff Accountability to Each Other
Eliminate the Gaps

3. Outstanding Service

e Implement Sustainable Service Delivery — (ITEM OS-10) Service Delivery
Review of Museum

ACCESSIBILITY CONSIDERATIONS

Not Applicable

CONSULTATIONS

Senior Management Team

ATTACHMENTS

Attachment 1 — Report to Council
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REPORT TO COUNCIL

Meeting Date: 10/08/2021 Report Number: 2021-CS-018

Presented by: Bonnie Sackrider Department: Community Services

REPORT TITLE

Update on Negotiations with Ontario Heritage Trust

RECOMMENDATION(S)

BE IT RESOLVED THAT Report Number 2021-CS-018 entitled “Update on
Negotiations with Ontario Heritage Trust” be received, and

THAT staff be directed to investigate (or implement) recommendations numbered: (as
directed by council)

BACKGROUND

At the April 20, 2021, regular Meeting of Council the following motion was passed:

BE IT RESPOLVED THAT Report Number 2021-CS-007 entitled “Service Delivery
Review — Museum of Northern History” be received, and

THAT staff be directed to write a formal letter to the Ontario Heritage Trust (formerly
known as the Ontario Heritage Foundation) to negotiate new terms of a lease agreement
ensuring that OHT covers all future capital expenses required to maintain and preserve
the Property.

CARRIED

After receipt of the letter from the Town, the Ontario Heritage Trust agreed to a zoom
meeting with staff. On June 3, 2021, Interim CAO, Don Studholme, and Director of
Community Services, Bonnie Sackrider, met with Beth Hannah, Chief Executive Officer,
Wayne Kelly, Director Heritage Programs and Operations, and Chris Mahood,
Operations Manager of the Ontario Heritage Trust.

During the meeting staff explained that The Museum of Northern History has played an
important role in the community over many years, and that the Sir Harry Oakes Chateau
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is considered an artifact itself. However, the current lease agreement places a
considerable burden on the Town, one that is unsustainable. The heavy cost of
maintaining the building, the decline in Museum revenue, and the increase in operating
costs place considerable financial pressure on the Town'’s budget. The recently
adopted Strategic Plan for the Town of Kirkland Lake dictates a strategic goal for
financial sustainability, better management of capital assets and a sustainable service
delivery. Maintenance of core infrastructure is Council’s priority and all other operations
are being re-assessed and modified or terminated.

Staff requested that the Trust consider taking over operations of the Museum of
Northern History, or if that was not possible, financially support all capital and
maintenance costs as in a typical landlord/tenant relationship.

The members of the Trust appeared receptive to the plight the Municipality is in and
understands the reluctance to fund capital costs on a building not owned by the
Municipality. The Trust is involved with 200 properties across the Province and
indicated they would look at what other models are in existence and would propose
something to staff in the summer of 2021. In order to assist with reducing operational
costs they suggested they may be able to work with staff to find corporate sponsors for
annualized funding. They also indicated that many of the museums they work with
operate one a seasonal nature to save considerable amounts on operating and asked if
that was an option. Staff explained that a reduction in service must come as a direction
from Council.

Staff followed up with the members in attendance at the June 3@ meeting by email
requesting an update and received the following reply:

“We are currently procuring the services of a Conservation Architect to undertake
a Building Condition Assessment so that we can better understand the current
condition of the property. That information will help inform our future conversations
about a different operating model. We discussed in our previous meeting the
possibility of the Trust taking on responsibility for capital maintenance of the
house. That is one option for discussion. The Trust would not be in a position to
take on direct operation of the house or museum.”

OTHER ALTERNATIVES CONSIDERED

As the Municipality waits for the Trust to obtain the Building Condition information required
to determine what operating model they would propose, Council could direct staff to
implement any or all of the additional recommendations from the Service Delivery Review.

Recommendation 1: Enter negotiations with the Ontario Heritage Trust. Look to
divest and move the museum artifacts to another location.
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Recommendation 2: Create a long term financial sustainability plan — reduce
expenses and find new revenue sources. Rationalize staffing. Move to a seasonal
service. User fee study, marketing, fundraising and business development plan.

Recommendation 3: Improve Governance Effectiveness — clarify roles related to the
Museum Advisory Committee and the Museum Auxiliary. Regular reporting on
performance and measurable objectives.

Recommendation 4: Create a multi-year business plan with SMART objectives

Recommendation 5: Redesign organization structure to eliminate siloed
functioning. Move to Seasonal Services. Integrate of the Museum with recreation
programming for increased collaboration. Close during the winter months and redeploy
staff.

Recommendation 6: Develop Performance Management Program Aligned with
Business Plan — transform the performance management program of the staff to drive
success

Recommendation 7: Modernize systems: Implement ActiveNet to improve Museum
Services and customer experience — integration with Vadim, ActiveNet modules

Recommendation 8: Modernize Systems: Upgrade Past Perfect, Consider web
version — allow for mobile use, “virtual” museum

FINANCIAL CONSIDERATIONS

Depending on which recommendations are chosen, some will require an expenditure by
the Municipality and some will create a cost savings.

RELATIONSHIP TO STRATEGIC PRIORITIES

Alignment with Strategic Plan

The Mission of Kirkland Lake is fo ensure a model of public service done right, with
taxpayers having the confidence in what the Town does and the value they are getting
for their taxes.

Specific Areas of Focus that a divesture would achieve are:

.1. Achieving Sustainable Operational Excellence
e Aim for Financial Sustainability
e Better Management of Capital Assets
e Find & Implement Efficiencies

2. Building the Team
e Improving Staff Accountability to Council & Residents
e Council Initiatives for Success
e Improving Staff Accountability to Each Other
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e Eliminate the Gaps

3. Outstanding Service
e Implement Sustainable Service Delivery — (ITEM OS-10) Service Delivery

Review of Museum

ACCESSIBILITY CONSIDERATIONS

Not applicable

CONSULTATIONS

Kaitlyn McKay, Museum Supervisor

ATTACHMENTS

Attachment 1 — 2021-CS-007
Attachment 2 — Service Delivery Review — WSCS
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REPORT TO COUNCIL

Meeting Date: 04/10/2022 Report Number: 2022-CS-015

Presented by: Bonnie Sackrider Department: Community Services

REPORT TITLE

Amendment to User Fees By-Law - Additional Lifeguard Rate Modification

RECOMMENDATION(S)

BE IT RESOLVED THAT Report Number 2022-CS-015 entitled “Amendment to User
Fees By-Law - Additional Lifeguard Rate Modification” be received;

AND THAT Council direct that Schedule ‘A” to the Town’s User Fees By-Law be amended
to modify the Community Services section, specifically the rate associated to additional
lifeguard for any pool rental as identified within the report;

AND FINALLY THAT the amending By-Law be brought forward for three readings on
October 4, 2022.

DISCUSSION

At the August 16, 2022 Regular Meeting of Council, By-Law 22-059 was passed
establishing a Schedule of Salaries for Municipal Staff.

Schedule ‘A’ to By-Law 22-058 being the Town’s User Fees By-Law, as amended,
identifies a specific rate of $21.50 for an additional lifeguard for any pool rentals.
Administration recommend that this be modified to “actual cost of staffing” to reflect
current and any future changes in pay rates.

Because this is a direct charge back to the renter, administration recommend that the
change in this fee be implemented immediately. Because there have been additional
wage increases, as well as, increases in supplies that many departments require, other
user fees for the municipality will be reviewed and the Senior Management Team and
Treasury Department will present recommendations for adjustments to Council in the
coming months.
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OTHER ALTERNATIVES CONSIDERED

Council may choose to maintain the rate indicated in User Fees, however, administration
does not recommend this option as the intent of the fee reflects the current expense to
the municipality in order to provide the service of an additional staff member.

FINANCIAL CONSIDERATIONS

Without the update there would be a negative impact in the net profit for pool rentals since
the expense of the staff member would be greater than the fee charged.

ALIGNMENT TO STRATEGIC PRIORITIES

Strategic Priorities: Efficiency
Goals: Achieve Sustainable Operational Excellence

Objectives: Aim for Financial Sustainability

ACCESSIBILITY CONSIDERATIONS

Not Applicable

CONCLUSION

With recent increases to the Aquatic Staff wage, administration recommend an
amendment to the associated fee.

CONSULTATIONS

Senior Management Team

ATTACHMENTS

Attachment 1 — Proposed Amendment to Schedule ‘A’ Complex Rates
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SCHEDULE "A" to BY-LAW 22-0xx

TKL USER FEES s

SCHEDULE 'A' TO BY-LAW 22-058 KIRKLAND LAKE
1 Month $ 5715 § 68.58
Student $ 60.00 $ 72.00
Senior $ 80.00 $ 96.00
Adult $ 169.60 $ 203.52
Family
3 Month $ 13715 § 164.58
Student $ 144.00 $ 172.80
Senior $ 192.00 $ 230.40
Adult $ 407.04 $ 488.45
Family
6 Month (includes fitness classes)
Student $ 33481 $ 401.77
Senior $ 351.55 $ 421.86
Adult $ 468.73 $ 562.48
Family $ 993.71 $ 1,192.45
1 Year (Includes Fitness Classes)
Student $ 47830 $ 573.96
Senior $ 502.22 $ 602.66
Adult $ 669.62 $ 803.54
Family $ 1,419.59 $ 1,703.51
1 Month
Student (1 Month) $ 3125 § 37.50
Senior (1 Month) $ 3281 $ 39.37
Adult (1 Month) $ 4375 $ 52.50
Family (1 Month) $ 9275 $ 111.30
3 Month
Student (3 Month) $ 75.01 $ 90.01
Senior (3 Month) $ 3281 $ 39.37
Adult (3 Month) $ 4375 $ 52.50
Family (3 Month) $ 22262 $ 267.14
1 Year
Student (1 Year) $ 210.02 $ 252.02
Senior (1 Year) $ 22052 $ 264.62
Adult (1 Year) $ 294.03 $ 352.84
Family (1 Year) $ 623.34 $ 748.01
Day Rate
Student / Senior (Day Rate) $ 4.42
Adult (Day Rate) $ 5.53
Family (Day Rate) $ 15.49
Child- Age 2 and Under (Day Rate) FREE
Student/ Senior (Day Rate) $ 1.77
Adult (Day Rate) $ 1.77
1 Month
Student $ 4478 $ 53.74
Senior $ 4701 $ 56.41
Adult $ 62.69 $ 75.23
Family $ 13290 $ 159.48
3 Month
Student $ 10746 $ 128.95
Senior $ 11283 $ 135.40
Adult $ 15044 $ 180.53
Family $ 31893 $ 382.72
1 Year
Student $ 300.89 $ 361.07
Senior $ 31593 $ 379.12
Adult $ 42124  $ 505.49
Family $ 893.03 $ 1,071.64
Day Rate
Student/ Senior $ 6.64
Adult $ 8.85
Christmas Special - Student Fitness $ 30.00 $ 36.00
Summer Special - Student Fitness (buy 3 months get 1 month free) $ 107.46 $ 128.95
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TKL USER FEES
SCHEDULE 'A' TO BY-LAW 22-058

KIRKLAND LAKE

COMPLEX (cont.)

Gym Passes
Student/Senior Passes (12)
Adult Passes (12)
Fitness Classes
30 Minute Class - by session
30 Minute drop in class
45 - 60 Minute Class
Pay as you go classes
Private Fitness Class (45 - 60 minute)
Private Aquatic Fitness Class (45 - 60 minute)
Fitness Class Passes (12)
Personal Training
1 hour (member)
1 hour (non-member)
3 hours (member)
3 hours (non-member)
6 hours (member)
6 hours (non-member)
2 x 3 Training (members)
2 x 3 Training (non-members)
Fitness Assessment
Personalized Assessment & Plan (member)
Personalized Assessment & Plan (non-member)
Swim Lessons
9 Lessons
30 minutes
45 minutes
Swim Patrol
Private Swim Lessons
Semi-Private Lessons
Bronze Star
Exam Fee
Bronze Medallion & E.F.A.
Exam Fee
Canadian Lifesaving Manual + Br Med Workbook
Bronze Cross & S.F.A.
Exam Fee
Canadian First Aid Manual+ Bronze Cross Workbook
NLS Course
NLS Recert
Instructor Course
Master Swim fee/practice
Pool Rentals
Regular Groups - 1 hour (all pools including slide-less than 30)
Regular Groups - 1 hour (both pools no slide - less than 30)
Regular Groups - 1 hour (1 pool only no slide)
Regular Groups - 1 hour, both pools, more than 30, slide
Cost of slide on top of hourly pool rental
Non Prime -25% less of regular group rental rate
Swim Club
Early Morning Swim Club Shared pool (50% off rate)
Additional Guard
Swim Passes
Student/Senior Passes (12)
Adult Passes (12)
Family Passes (12)

4 P PP P PP PP P P PP YL P 4 P

PR D PR PP PP DR DN DN AP

©“ PP P P P PP

P PP

66.40
88.50

5.25
7.09
7.25
9.73
50.00
80.00
99.25

30.00
39.00
85.00
110.00
160.00
208.00
59.50
110.00

80.00
100.00

56.00
73.00
80.47
99.00
71.00
76.47

79.07

112.36

244.49
60.73
244.49

adult swim rate

155.23
112.57
94.57
191.23
40.00

70.93
35.47

44.20
55.30
154.90

4 H PP PP PP PP P PP PP ©* ©“ H

©“ P DO P OP

$
$
$

©“ P P P P PP

79.68
106.20

6.30
$8.51
8.70
11.68
60.00
96.00
119.10

36.00
46.80
102.00
132.00
192.00
249.60
71.40
132.00

96.00
120.00

67.20
87.60
96.56
118.80
85.20
91.76
10.05
94.88
26.30
53.45
134.83
39.30
20.68
293.39
72.88
293.39

186.28
135.08
113.48
229.48

48.00

85.11
42.56

actual cost of staffing

$
$
$

53.04
66.36
185.88
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TKL USER FEES
SCHEDULE 'A' TO BY-LAW 22-058

COMPLEX (cont.)

All pools including slide
12 children or less

13-18 people

19-24 people

25-30 people

31-40 people

One pool only - no slide
12 children or less

13-18 people

19-24 people

25-30 people

31-40 people

12 children or less
13-18 people
19-24 people
25-34 people
31-40 people
Babysitters Course

First Aid Courses
Standard + CPR "C" + AED
Standard + CPR "C" + AED (recert)
Arena Rental Rates
Prime Time - Adult
Prime Time - Student
Non Prime - Adult (25% discount)
Non Prime - Student (25% discount)
Last Minute Ice -50% discount of prime - Adult
Last Minute Ice -50% discount of prime - Student
Pick-up Hockey
Pick-up Hockey Passes (12)
Twoonie Skate
Public Skate
Family Skate
Rec Figure Skate
Storage Rooms
Youth per square foot
Adult per square foot
Arena Storage Lockers
Baseball Diamond Fees
League Games - adult
League game - youth
TKL Baseball League (Team rate / 8 week season)
Youth Ball (6 weeks)
Room Rental (Blue Line, Arts & Crafts, Board Room)
Per hour (+clean up)
Per day (+clean up)
Wooden Chair Rental
Table Rental - on site only (per day)
Local Service Club Meetings (non-profit)
Arena Floor Rental Rates
Non-profit Charitable Group
(+ set up + clean up + staff)
Local Commercial or Pubs-ticketed event
(+ set up + clean up + staff)
Out of Town Commercial Use
Circus etc (+ set up + clean up + staff)
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229.43
243.43
257.43
271.43
285.43

175.74
189.74
203.74
217.74
231.74

188.18
202.18
216.18
230.18
244.18

72.00

140.00
87.00

140.57
105.43
105.43
79.07
70.29
52.71
7.08
70.80

4.25
6.00
100.00

51.15
37.61
309.75
20.00

50.00
125.00
1.00
20.00
25.00

254.46

875.67
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275.32
292.12
308.92
325.72
342.52

210.89
227.69
244 .49
261.29
278.09

225.82
242.62
259.42
276.22
293.02

86.40

168.00
104.40

168.68
126.51
126.51
94.88
84.34
63.26
8.50
84.96
1.77
3.76
8.85
7.08

5.10
7.20
120.00

61.38
45.13
371.70
24.00

60.00
150.00
1.20
24.00
30.00
305.35
1,050.80

1,803.88
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TKL USER FEES
SCHEDULE 'A' TO BY-LAW 22-058

COMPLEX (cont.)

Non-profit Charitable Group (cost to public)
(+ set up + clean up + staff)
Local Commercial or Pubs - ticketed event
(+ set up + clean up + staff)
Non-profit Charitable Group (free to public)
(+ set up + clean up + staff)
Private event (commercial or non-commercial)
(+ set up + clean up + staff)
Per Hour
Per Day
Baseball Field (per game)

Adult
Youth

Pavillion no ice / hour
Adult
Youth

Civic Ice / hour
Adult
Student
Multi-Purpose Court

Adult
Youth

Beach Volleyball Court
Adult
Youth

Vendors (any location)
Season vendor
Per week
Electricity usage (per season)
Electricity per week
Table rental for KLFM (per week)

Locker Rentals
3 Months - old changeroom
1 Year - old changeroom
3 Months - new changeroom
1 year - new changeroom
Ball Hockey
Adults
Students
Day Camp
1 child
2 children
3 children
Day Rate
1 child
2 children
3 Children
Splash & Swim Days
Memorial Benches

Comercial business
Per hour (+clean up)
Per day (+clean up)

XK

KIRKLAND LAKE

$ 25446 $ 305.35
$ 87567 $ 1,050.80
Actual
$ 100.00 $ 120.00
$ 450.00 $ 540.00
$ 5115 $ 61.38
$ 3761 $ 45.13
$ 3480 $ 41.76
$ 26.10 $ 31.32
$ 52.72
$ 37.61
$ 3480 $ 41.76
$ 26.10 $ 31.32
$ 34.80
$ 26.10
$ 175.00 $ 210.00
$ 1504 $ 18.05
$ 2500 $ 30.00
$ 435 $ 522
$ 442 $ 5.31
$ 50.00 $ 60.00
$ 100.00 $ 120.00
$ 60.00 $ 72.00
$ 120.00 $ 144.00
$ 50.00 $ 60.00
$ 40.00 $ 48.00
$ 130.00 $ 156.00
$ 234.00 $ 280.80
N/A
$ 3500 $ 42.00
$ 63.00 $ 75.60
N/A
$ 2500 $ 30.00
$ 1,769.91
$ 50.00 $ 60.00
$ 12500 $ 150.00
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THE CORPORATION OF THE TOWN OF KIRKLAND LAKE

BY-LAW NUMBER 22-083

BEING A BY-LAW TO AMEND BY-LAW 22-058 (AS AMENDED) TO ESTABLISH USER
FEES FOR THE CORPORATION OF THE TOWN OF KIRKLAND LAKE (SCHEDULE “A”)

WHEREAS Section 391(1) of the Municipal Act RSO 2001, c.25, as amended authorizes Council
to pass bylaws imposing fees or charges for services or activities provided or done by or on
behalf of the municipality and for the use of its property;

AND WHEREAS Section 69 of the Planning Act, RSO 1990, Chapter P.13, provides that Council
may prescribe a tariff of fees for the processing applications made in respect of planning matters;

AND WHEREAS Section 7 of the Building Code Act, SO, 1992, Chapter 23, as amended,
authorizes Council to pass bylaws requiring the payment of fees on application for and issuance
of permits and prescribing the amounts thereof;

AND WHEREAS at its Regular Meeting of Council on August 16, 2022, Council passed By-Law
22-058 being a by-law to Establish User Fees for the Corporation of the Town of Kirkland Lake
effective the day it was passed;

AND WHEREAS at its Regular Meeting of Council on October 4, 2022, Council subsequently
authorized an amendment to Schedule “A” of the User Fees By-Law;

NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CORPORATION OF
THE TOWN OF KIRKLAND LAKE ENACTS AS FOLLOWS:

1 THAT the section identified as ‘COMPLEX’ within Schedule “A” to By-Law No. 22-058 be
deleted and the attached Schedule “A” be inserted in lieu thereof.

2 THAT this By-Law shall come into force and effect the day it is passed.

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS 4th DAY OF
OCTOBER, 2022.

Pat Kiely, Mayor

Jennifer Montreuil, Municipal Clerk
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SCHEDULE "A" to BY-LAW 22-0xx

TKL USER FEES s

SCHEDULE 'A' TO BY-LAW 22-058 KIRKLAND LAKE
1 Month $ 5715 § 68.58
Student $ 60.00 $ 72.00
Senior $ 80.00 $ 96.00
Adult $ 169.60 $ 203.52
Family
3 Month $ 13715 § 164.58
Student $ 144.00 $ 172.80
Senior $ 192.00 $ 230.40
Adult $ 407.04 $ 488.45
Family
6 Month (includes fitness classes)
Student $ 33481 $ 401.77
Senior $ 351.55 $ 421.86
Adult $ 468.73 $ 562.48
Family $ 993.71 $ 1,192.45
1 Year (Includes Fitness Classes)
Student $ 47830 $ 573.96
Senior $ 502.22 $ 602.66
Adult $ 669.62 $ 803.54
Family $ 1,419.59 $ 1,703.51
1 Month
Student (1 Month) $ 3125 § 37.50
Senior (1 Month) $ 3281 $ 39.37
Adult (1 Month) $ 4375 $ 52.50
Family (1 Month) $ 9275 $ 111.30
3 Month
Student (3 Month) $ 75.01 $ 90.01
Senior (3 Month) $ 3281 $ 39.37
Adult (3 Month) $ 4375 $ 52.50
Family (3 Month) $ 22262 $ 267.14
1 Year
Student (1 Year) $ 210.02 $ 252.02
Senior (1 Year) $ 22052 $ 264.62
Adult (1 Year) $ 294.03 $ 352.84
Family (1 Year) $ 623.34 $ 748.01
Day Rate
Student / Senior (Day Rate) $ 4.42
Adult (Day Rate) $ 5.53
Family (Day Rate) $ 15.49
Child- Age 2 and Under (Day Rate) FREE
Student/ Senior (Day Rate) $ 1.77
Adult (Day Rate) $ 1.77
1 Month
Student $ 4478 $ 53.74
Senior $ 4701 $ 56.41
Adult $ 62.69 $ 75.23
Family $ 13290 $ 159.48
3 Month
Student $ 10746 $ 128.95
Senior $ 11283 $ 135.40
Adult $ 15044 $ 180.53
Family $ 31893 $ 382.72
1 Year
Student $ 300.89 $ 361.07
Senior $ 31593 $ 379.12
Adult $ 42124  $ 505.49
Family $ 893.03 $ 1,071.64
Day Rate
Student/ Senior $ 6.64
Adult $ 8.85
Christmas Special - Student Fitness $ 30.00 $ 36.00
Summer Special - Student Fitness (buy 3 months get 1 month free) $ 107.46 $ 128.95
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TKL USER FEES
SCHEDULE 'A' TO BY-LAW 22-058

KIRKLAND LAKE

COMPLEX (cont.)

Gym Passes
Student/Senior Passes (12)
Adult Passes (12)
Fitness Classes
30 Minute Class - by session
30 Minute drop in class
45 - 60 Minute Class
Pay as you go classes
Private Fitness Class (45 - 60 minute)
Private Aquatic Fitness Class (45 - 60 minute)
Fitness Class Passes (12)
Personal Training
1 hour (member)
1 hour (non-member)
3 hours (member)
3 hours (non-member)
6 hours (member)
6 hours (non-member)
2 x 3 Training (members)
2 x 3 Training (non-members)
Fitness Assessment
Personalized Assessment & Plan (member)
Personalized Assessment & Plan (non-member)
Swim Lessons
9 Lessons
30 minutes
45 minutes
Swim Patrol
Private Swim Lessons
Semi-Private Lessons
Bronze Star
Exam Fee
Bronze Medallion & E.F.A.
Exam Fee
Canadian Lifesaving Manual + Br Med Workbook
Bronze Cross & S.F.A.
Exam Fee
Canadian First Aid Manual+ Bronze Cross Workbook
NLS Course
NLS Recert
Instructor Course
Master Swim fee/practice
Pool Rentals
Regular Groups - 1 hour (all pools including slide-less than 30)
Regular Groups - 1 hour (both pools no slide - less than 30)
Regular Groups - 1 hour (1 pool only no slide)
Regular Groups - 1 hour, both pools, more than 30, slide
Cost of slide on top of hourly pool rental
Non Prime -25% less of regular group rental rate
Swim Club
Early Morning Swim Club Shared pool (50% off rate)
Additional Guard
Swim Passes
Student/Senior Passes (12)
Adult Passes (12)
Family Passes (12)
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66.40
88.50

5.25
7.09
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9.73
50.00
80.00
99.25

30.00
39.00
85.00
110.00
160.00
208.00
59.50
110.00

80.00
100.00

56.00
73.00
80.47
99.00
71.00
76.47

79.07

112.36

244.49
60.73
244.49

adult swim rate

155.23
112.57
94.57
191.23
40.00

70.93
35.47

44.20
55.30
154.90
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79.68
106.20

6.30
$8.51
8.70
11.68
60.00
96.00
119.10

36.00
46.80
102.00
132.00
192.00
249.60
71.40
132.00

96.00
120.00

67.20
87.60
96.56
118.80
85.20
91.76
10.05
94.88
26.30
53.45
134.83
39.30
20.68
293.39
72.88
293.39

186.28
135.08
113.48
229.48

48.00

85.11
42.56

actual cost of staffing

$
$
$

53.04
66.36
185.88
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TKL USER FEES
SCHEDULE 'A' TO BY-LAW 22-058

COMPLEX (cont.)

All pools including slide
12 children or less

13-18 people

19-24 people

25-30 people

31-40 people

One pool only - no slide
12 children or less

13-18 people

19-24 people

25-30 people

31-40 people

12 children or less
13-18 people
19-24 people
25-34 people
31-40 people
Babysitters Course

First Aid Courses
Standard + CPR "C" + AED
Standard + CPR "C" + AED (recert)
Arena Rental Rates
Prime Time - Adult
Prime Time - Student
Non Prime - Adult (25% discount)
Non Prime - Student (25% discount)
Last Minute Ice -50% discount of prime - Adult
Last Minute Ice -50% discount of prime - Student
Pick-up Hockey
Pick-up Hockey Passes (12)
Twoonie Skate
Public Skate
Family Skate
Rec Figure Skate
Storage Rooms
Youth per square foot
Adult per square foot
Arena Storage Lockers
Baseball Diamond Fees
League Games - adult
League game - youth
TKL Baseball League (Team rate / 8 week season)
Youth Ball (6 weeks)
Room Rental (Blue Line, Arts & Crafts, Board Room)
Per hour (+clean up)
Per day (+clean up)
Wooden Chair Rental
Table Rental - on site only (per day)
Local Service Club Meetings (non-profit)
Arena Floor Rental Rates
Non-profit Charitable Group
(+ set up + clean up + staff)
Local Commercial or Pubs-ticketed event
(+ set up + clean up + staff)
Out of Town Commercial Use
Circus etc (+ set up + clean up + staff)
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229.43
243.43
257.43
271.43
285.43

175.74
189.74
203.74
217.74
231.74

188.18
202.18
216.18
230.18
244.18

72.00

140.00
87.00

140.57
105.43
105.43
79.07
70.29
52.71
7.08
70.80

4.25
6.00
100.00

51.15
37.61
309.75
20.00

50.00
125.00
1.00
20.00
25.00

254.46

875.67
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275.32
292.12
308.92
325.72
342.52

210.89
227.69
244 .49
261.29
278.09

225.82
242.62
259.42
276.22
293.02

86.40

168.00
104.40

168.68
126.51
126.51
94.88
84.34
63.26
8.50
84.96
1.77
3.76
8.85
7.08

5.10
7.20
120.00

61.38
45.13
371.70
24.00

60.00
150.00
1.20
24.00
30.00
305.35
1,050.80

1,803.88
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TKL USER FEES
SCHEDULE 'A' TO BY-LAW 22-058

COMPLEX (cont.)

Non-profit Charitable Group (cost to public)
(+ set up + clean up + staff)
Local Commercial or Pubs - ticketed event
(+ set up + clean up + staff)
Non-profit Charitable Group (free to public)
(+ set up + clean up + staff)
Private event (commercial or non-commercial)
(+ set up + clean up + staff)
Per Hour
Per Day
Baseball Field (per game)

Adult
Youth

Pavillion no ice / hour
Adult
Youth

Civic Ice / hour
Adult
Student
Multi-Purpose Court

Adult
Youth

Beach Volleyball Court
Adult
Youth

Vendors (any location)
Season vendor
Per week
Electricity usage (per season)
Electricity per week
Table rental for KLFM (per week)

Locker Rentals
3 Months - old changeroom
1 Year - old changeroom
3 Months - new changeroom
1 year - new changeroom
Ball Hockey
Adults
Students
Day Camp
1 child
2 children
3 children
Day Rate
1 child
2 children
3 Children
Splash & Swim Days
Memorial Benches

Comercial business
Per hour (+clean up)
Per day (+clean up)

XK

KIRKLAND LAKE

$ 25446 $ 305.35
$ 87567 $ 1,050.80
Actual
$ 100.00 $ 120.00
$ 450.00 $ 540.00
$ 5115 $ 61.38
$ 3761 $ 45.13
$ 3480 $ 41.76
$ 26.10 $ 31.32
$ 52.72
$ 37.61
$ 3480 $ 41.76
$ 26.10 $ 31.32
$ 34.80
$ 26.10
$ 175.00 $ 210.00
$ 1504 $ 18.05
$ 2500 $ 30.00
$ 435 $ 522
$ 442 $ 5.31
$ 50.00 $ 60.00
$ 100.00 $ 120.00
$ 60.00 $ 72.00
$ 120.00 $ 144.00
$ 50.00 $ 60.00
$ 40.00 $ 48.00
$ 130.00 $ 156.00
$ 234.00 $ 280.80
N/A
$ 3500 $ 42.00
$ 63.00 $ 75.60
N/A
$ 2500 $ 30.00
$ 1,769.91
$ 50.00 $ 60.00
$ 12500 $ 150.00
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THE CORPORATION OF THE TOWN OF KIRKLAND LAKE

BY-LAW NUMBER 22-084

BEING A BYLAW TO AUTHORIZE THE MAYOR AND CLERK TO EXECUTE AN
AGREEMENT WITH DON ADSHEAD TRUCKING LTD FOR THE SUPPLY &
DELIVERY OF WINTER SAND, MIX AND STOCKPILE

WHEREAS the need for winter sand is required for the upcoming 2022/2023 winter
season to meet Ontario’s Ministry of Transportation Minimum Maintenance Requirements
to ensure safety on the Town of Kirkland Lake roads and sidewalks;

AND WHEREAS public tender RFT-589-22 was called for the supply and delivery of
winter sand, mix and stockpile commencing on September 1, 2022 and closed on
September 21, 2022;

AND WHEREAS Council awarded RFT-589-22 to Don Adshead Trucking Ltd. on October
4, 2022 in the amount of $37,818.00 plus HST;

NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CORPORATION
OF THE TOWN OF KIRKLAND LAKE ENACTS AS FOLLOWS:

1 THAT the Mayor and Municipal Clerk are hereby authorized to execute an
agreement with Don Adshead Trucking Ltd. for the supply and delivery of winter
sand, mix and stockpile for the 2022/2023 season, a copy of which is attached
hereto and marked as Schedule “A” to this By-Law.

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS 4th DAY
OF OCTOBER, 2022.

Pat Kiely, Mayor

Jennifer Montreuil, Municipal Clerk
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SCHEDULE “A” to BY-LAW 22-084

The Corporation of the Town of Kirkland Lake Page 2 of 2
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THE CORPORATION OF THE TOWN OF KIRKLAND LAKE

BY-LAW NUMBER 22-085

BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO EXECUTE AN AMENDING AGREEMENT
WITH FEDERAL ECONOMIC DEVELOPMENT AGENCY FOR NORTHERN ONTARIO (FEDNOR) FOR CANADA
COMMUNITY REVITALIZATION PROGRAM FUNDING FOR IMPROVEMENTS TO CIVIC PARK

WHEREAS in the 2021 federal budget, the Government of Canada announced it would
provide $500 million over two years to Canada’s regional development agencies (RDAs)
to invest in shared and inclusive public spaces, helping to create the conditions and
accessibility to stimulate local economies and bring Canadians back together once it is
safe to do so;

AND WHEREAS staff submitted an application to the Canada Community Revitalization
Fund in support of enhancements to Civic Park on July 20, 2021;

AND WHEREAS staff were notified on December 17, 2021 that the application was
approved to a maximum of $285,000.00;

AND WHEREAS FedNor had requested the signing of a Contribution Agreement;

AND WHEREAS Council authorized the execution of a Contribution Agreement through
By-Law 22-008 with FedNor on January 11, 2022;

AND WHEREAS staff were notified on September 26, 2022 that due to supply chain
delays, FedNor is presented the option of an extension to March 31, 2023 to the
Community Revitalization Fund;

NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CORPORATION
OF THE TOWN OF KIRKLAND LAKE ENACTS AS FOLLOWS:

1 THAT the Mayor and Clerk be and they are hereby authorized to execute an
amending agreement with the Federal Economic Development Agency For
Northern Ontario (FedNor) for funding under the Canada Community Revitalization
Fund of up to $285,000 towards the expansion and improvement of Kirkland Lake’s
primary shared multi-purpose community space, Civic Park, a copy of which the
amending agreement is attached and marked as schedule ‘A’ to this by-law.

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS 4th DAY
OF OCTOBER, 2022.

Pat Kiely, Mayor

Jennifer Montreuil, Municipal Clerk

Page 149 of 156



SCHEDULE “A” to BY-LAW 22-085

The Corporation of the Town of Kirkland Lake Page 2 of 2
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19 Lisgar Street 19 rue Lisgar

Suite 307 Bureau 307
Sudbury, Ontario Sudbury (Ontario)
P3E 3L4 P3E 3L4

September 26, 2022
Project Number: 851-513789

Ms. Bonnie Sackrider

Director, Community Services
Corporation of the Town of Kirkland Lake
3 Kirkland Street, P.O. Box 1757
Kirkland Lake ON P2N 3P4

Dear Ms. Sackrider:

Re: Civic Park Re-envisioning
Amendment Number: 1

As a result of your request dated September 8, 2022, to extend the project completion
date, FedNor is prepared to amend our Contribution agreement of December 17, 2021
as follows:

Delete: Clause 2.1 The Recipient shall ensure that the Project described in Annex 1 (the
"Project") commences on or before October 1, 2021 (the "Commencement Date") and is
completed on or before December 31, 2022 (the "Completion Date").

Substitute: Clause 2.1 The Recipient shall ensure that the Project described in Annex 1
(the "Project") commences on or before October 1, 2021 (the "Commencement Date")
and is completed on or before March 31, 2023 (the "Completion Date").

Delete: Annex 1 THE PROJECT - STATEMENT OF WORK
ii1) Dates:
b) Completion Date - December 31, 2022

Substitute: Annex 1 THE PROJECT - STATEMENT OF WORK

ii1) Dates:
b) Completion Date - March 31, 2023
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All other terms and conditions of our Contribution agreement remain unchanged.

This amendment is open for acceptance for a period of 30 days following the date on the first
page, after which it will be null and void. This amendment shall be effective the date the
duplicate copy of this amendment, unconditionally accepted and duly executed by the Recipient,
is received by FedNor.

If further information is required, please contact Denise Deschamps toll-free at 1-877-333-6673
ext. 3276 or 705-471-3276 in our North Bay office.

Yours sincerely,
Digitally signed by Perreault,

Perreault, Lucie vLuce

Date: 2022.09.26 10:06:23 -04'00'

Lucie Perreault
Program Director
Federal Economic Development Agency for Northern Ontario (FedNor)

Corporation of the Town of Kirkland Lake
Project Number: 851-513789 Amendment Number: 1

The foregoing is hereby accepted this day of ,

Per:

Signature of Recipient

Title

Per:

Signature of Recipient

Title
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THE CORPORATION OF THE TOWN OF KIRKLAND LAKE

BY-LAW NUMBER 22-086

BEING A BY-LAW TO PROVIDE FOR ADVANCE VOTES TO BE HELD PRIOR TO
VOTING DAY AND TO PROVIDE FOR REDUCED HOURS OF VOTING IN
INSTITUTIONS AND RETIREMENT HOMES

WHEREAS Section 43(1) of the Municipal Elections Act, S.0. 1996, as amended,
provides that a municipal council shall pass a by-law establishing one or more dates for
an advance vote, and the hours during which voting places shall be open on that date or
dates;

AND WHEREAS Section 43(2) of the Municipal Elections Act, S.O. 1996, as amended,
provides that the Clerk shall establish the date or dates on which advance votes are held,
the number and location of voting placing for advance votes and the hours during which
the voting places shall be open;

AND WHEREAS Sections 45(7) and 45(8) of the Municipal Elections Act, S.O. 1996, as
amended, the Clerk shall establish the hours in voting places in retirement homes or those
institutions as defined in Section 45.(7) of the said Act, where the voting place is only for
the use of the residents;

NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CORPORATION
OF THE TOWN OF KIRKLAND LAKE ENACTS AS FOLLOWS:

1 THAT Advance Votes for the 2022 Municipal and School Board Elections shall be
held at the locations, dates and times shown on Schedule “A” attached hereto.

2 THAT Reduced Hours for voting places in Institutions and Retirement Homes for
the 2022 Municipal and School Board Elections shall be as shown and detailed in
Schedule “B” attached hereto.

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS 4th DAY
OF OCTOBER, 2022.

Pat Kiely, Mayor

Jennifer Montreuil, Municipal Clerk
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SCHEDULE “A” to BY-LAW 22-086

Advance Voting Days in the Town of Kirkland Lake for the 2022 Municipal & School Board
Elections will be held as follows:

1. Advance Voting Day 1

Location: Royal Canadian Legion (1 Summerhayes Ave, Kirkland Lake, ON)
Date: Wednesday, October 5, 2022
Time: 3:00 PM to 8:00 PM

2. Advance Voting Day 2
Location: Royal Canadian Legion (1 Summerhayes Ave, Kirkland Lake, ON)
Date: Saturday, October 8, 2022
Time: 10:00 AM to 4:00 PM
3. Advance Voting Day 3
Location: Swastika Community Centre (30 Grenfell Ave, Swastika, ON)

Date: Tuesday, October 11, 2022
Time: 2:00 PM to 7:00 PM

The Corporation of the Town of Kirkland Lake Page 2 of 3
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SCHEDULE “B” to BY-LAW 22-086

Reduced Hours for voting places in Institutions and Retirement Homes in the Town of
Kirkland Lake for the 2022 Municipal & School Board Elections will be as follows:

1. Election (Voting) Day — Extendicare (residents only)
Date: Monday, October 24, 2022

Time: 10:00 AM to 11:30 AM*

2. Election (Voting) Day — Blanche River Health — Kirkland Lake Site
aka Kirkland District Hospital (LTC residents only)
Date: Monday, October 24, 2022

Time: 1:00 PM to 2:00 PM*

3. Election (Voting) Day — Teck Pioneer Residence (residents only)
Date: Monday, October 24, 2022

Time: 2:30 PM to 4:00 PM*

*If all eligible elector residents that chose to cast a ballot have had an opportunity to vote
in [a] designated voting place[s] in an Institution[s[ and/or Retirement Home([s], Election
Officials will close [the] voting place[s] prior to the above-noted end time[s].

The Corporation of the Town of Kirkland Lake Page 3 of 3
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THE CORPORATION OF THE TOWN OF KIRKLAND LAKE

BY-LAW NUMBER 22-087

BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF COUNCIL AT ITS
REGULAR MEETING HELD OCTOBER 4, 2022

WHEREAS Subsection 5(1) of the Municipal Act, 2001, S.O. 2001, Chapter 25, as
amended, provides that the powers of a municipal corporation are to be exercised by its
Council;

AND WHEREAS Subsection 5(3) of the said Municipal Act provides that the powers of
every Council are to be exercised by by-law;

AND WHEREAS it is deemed expedient that the proceedings of the Council of the Town
of Kirkland Lake at this meeting be confirmed and adopted by by-law;

NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CORPORATION
OF THE TOWN OF KIRKLAND LAKE ENACTS AS FOLLOWS:

1 THAT the actions of the Council of the Town of Kirkland Lake in respect of each motion
passed and other actions taken by the Council of the Town of Kirkland Lake at this
meeting are hereby adopted and confirmed as if all such proceedings were expressly
embodied in this by-law.

2 THAT the Mayor and Councillors of the Town of Kirkland Lake are hereby authorized
and directed to do all things necessary to give effect to the actions of the Council of
the Town of Kirkland Lake referred to in the preceding section.

3 THAT the Mayor and the Clerk are hereby authorized to execute all documents
necessary on behalf of the Council and to affix thereto the corporate seal of the Town
of Kirkland Lake.

4 THAT this by-law comes into force upon adoption by Council of the Town of Kirkland

Lake.

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS 4t DAY
OF OCTOBER, 2022.

Pat Kiely, Mayor

Jennifer Montreuil, Municipal Clerk

Page 156 of 156



	Agenda
	5.1. Minutes - Regular Council - September 20, 2022
	MinutesItem9941
	TemplateTable-88
	TemplateTable-106
	MinutesItem9881
	TemplateTable-196

	6.1. 2022-CORP-006 Travel Expense Policy Report
	Other Alternatives Considered

	6.2. 2022-CAO-007 Quote Approval for Fitness Park - Part of a FedNor Funded Project
	Financial Considerations

	6.3. 2022-PW-017 2022 Supply Deliver Winter Sand Mix and Stockpile
	Other Alternatives Considered
	Consultations

	6.4. 2022-CS-014 Update on the Museum of Northern History
	Other Alternatives Considered

	6.5. 2022-CS-015 Amendment to User Fees By-Law - Additional Lifeguard Rate Modification
	Other Alternatives Considered

	8.1. By-Law 22-083 to Amend Complex User Fees Schedule (Amends 22-058)
	8.2. By-Law 22-084 to Authorize the Execution of an Agreement with Don Adshead Trucking Ltd. 2022-2023 Winter Sand
	8.3. By-Law 22-085 to Execute Amending Agreement for Funding Under CCRF with FedNor for Civic Park
	8.4. By-Law 22-086 to Provide for Advance Voting & to Provide for Reduced Voting Hours in Institutions & Retirement Homes
	15.1. By-Law 22-087 Confirming Proceedings - October 4, 2022

